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EXEGUTIVE SUMMARY

Across KwaZulu-Natal, women are building businesses that feed families, employ neighbours, and keep communities alive but too often, their potential is stifled by barriers
beyond their control.

INTERACTIVE INDEX

EXECUTIVE SUMMARY

MARKET CONTEXT

PARTNERSHIPS

METHODOLOGY

APPLICANT ANALYSIS

ACCESSING MARKETS FAIR COMPENSATION s NETWORKS

DEMOGRAPHICS EQUIPMENT
SREERARY In uMgungundlovu, a spaza In uMkhanyakude, a vegetable In Harry Gwala, a poultry In Zululand, seamstresses

shop owner works tirelessly to farmer harvests tomatoes and farmer struggles to protect her create pieces rich in heritage
e keep her shelves stocked but spinach each season, only to flock without proper housing or but remain cut off from bigger

cannot break into supermarket sell them cheaply to cold storage, retail markets.

supply chains. middlemen.

STAGE PRYY
FOMRUNGHE DR These women show relentless determination. Yet business is hard when roads are poor, equipment is scarce, and access to finance or markets feels like a door that never

opens.The KwaZulu-Natal Women’s Advancement Fund (KZNWAF) was created to change this. In its inaugural intake, 2,736 women applied from every district of the
province, a powerful signal of both need and opportunity.

READINESS

OBSERVED GAPS
WHO THEY ARE Both new and experienced entrepreneurs aged 36-50 anchoring many of the applications, alongside a

OPPORTUNITIES rising generation (19-35) ready to break through.

i EATIE TNYIESULIENT A balanced pipeline: 39% start-ups, 28% emerging, 18% established, and 14% mature enterprises. We re
CASES WHERE THEY STAND PP “up ging P
ieved applications ffrom all 11 districts.

MATCHMAKING

Applicants were prominent in agriculture (31%), catering & hospitality (13%), retail (11%), construction (10%
FRAMEWORK WHERE THEY WORK ' PP" were prominent in agriculture (31%) ing pitality (13%), retail (11%) uction (10%)

and fashion (10%), but face structural barriers limiting access to high-value sectors like construction,
ROADMAP logistics, and technology.

The recurring theme that emerges from these applications is that equipment and infrastructure are the missing pieces. More than 55% of applicants requested tools of
production such as irrigation, tractors, cold storage, ovens, sewing machines, and delivery vehicles. Without them, productivity stalls, costs remain high, and market
access stays out of reach.

ANNEX

KZNWAF is the instrument that changes the system. By shifting women entrepreneurs from
the margins into the mainstream of high-value sectors, the Fund delivers not only stronger
businesses, but also jobs, dignity, and prosperity for entire communities.




EXEGUTIVE SUMMARY

KZNWAF exists to unblock the systemic constraints faced by women entrepreneurs. Led by Humaninsights.Africa, the Fund has already begun stitching together the
partnerships to unlock growth pathways:

N

INTERACTIVE INDEX *

EXECUTIVE SUMMARY

R4B RIB

ENERGY TECHNOLOGY

MARKET CONTEXT

R2.8B

AGRICULTURE

PARTNERSHIPS

pledged for livestock, mechanisation,
and export integration.

commitments to bring women into available in venture capital and digital

METHODOLOGY . .
fuel retail, solar, and green energy. skills.

APPLICANT ANALYSIS

DEMOGRAPHICS
The women of KwaZulu-Natal are already doing business, often under the hardest conditions. With targeted capital, market linkages, and support, they can scale from local

GEOGRAPHY survival to provincial, national, and export growth.

SECTOR The intake of 2,736 women-led businesses is the beginning of a structured investment and development pipeline. Each applicant

STAGE is now being matched into tailored support tracks, ensuring no woman is left behind, regardless of stage or readiness:

FUNDING NEEDS

DIRECT FUNDING
Immediate disbursement to compliant
businesses

———— o INCUBATION & GROWTH
Strong concepts needing complionce and
validation

COOPERATIVE CLUSTERING
Grouped cooperatives for collective potential

READINESS
OBSERVED GAPS
OPPORTUNITIES

THEMATIC INVESTMENT
CASES

MATCHMAKING
FRAMEWORK

o VERIFICATION & SUPPORT
Small-ticket support for operational businesses
needing simple proof and recognition.

ROADMAP
This layered approach means the pipeline is not

just about who gets funded today, but about
building a continuous system of opportunity
from micro-grants and cooperatives to large-
scale infrastructure and export financing.

ANNEX
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CONTEXT

KZNWAF was conceived das a structural intervention to shift the
trajectory of women'’s enterprise in the province. It is both an economic
development instrument and an investment gateway designed to
MARKET CONTEXT unlock the growth potential of women-owned businesses that, despite
their resilience, remain undercapitalised and excluded from
PARTNERSHIPS mainstream value chains.

INTERACTIVE INDEX

EXECUTIVE SUMMARY

SOBEY

WE A HE

CLOSED

FLEASE COME BACK AGAIN

METHODOLOGY KwaZulu-Natal is South Africg's second-largest provincial economy,

APPLICANT ANALYSIS contributing R664 billion to national GDP, with vibrant entgrprise activity
spanning agriculture, manufacturing, tourism, and retail.

DEMOGRAPHICS

GEOGRAPHY

SECTOR THE SMME REALITY: SGALE AND FAILURE PATTERNS

KZN Sectoral Contribution (%) to GDP-R, Q1:2021
Women form the backbone of township and rural economies running spaza shops,

STAGE ) ) ) )
Taxes less subsidies on products _:::;h ; } bakeries, poultry farms, beadwork collectives, and catering services. They represent 37%
FUNDING NEEDS General government services .:_;":;t:% of formal business owners but access only 22% of business finance.?
Community, social and other personal services _5’56:2‘:& ! ’ f !
i _— 20,74% | i ivali
READINESS RRee: reaT' emte:"d Z”S'"ess se”’:ces ! e —17,34% | SEDA’s latest integrated report exposes an entrenched “survivalist trap”. 68% of women
ransport and communication ‘ | | | . . . . . .
e 13,74% | : entrepreneurs are clustered in low-margin retail or services with only 12% managing to
OBSERVED GAPS Wholesale & retail trade; hotels & restaurants _14 Syt | ! ‘ . . .
T :-g;ﬂ::% : | break into high-growth sectors such as manufacturing or ICT. Thés pattern keeps most
OPPORTUNITIES Electricity and water I-l’z?}g.;’j; | ; 5 businesses in cycles of under-capitalization and limited innovation.
Manufacturing —Eﬁ"ﬁ 5,82%| .
THEMATIC INVESTMENT Mining and quarrying na | , | The cost of exclusion is profound. According to SEDA, 75% of KZN SMMEs fail within five
CASES griculture, forestry and fishing ﬂ“"g adkh. | ! ) . . ) .
= : : yedrs, and women-owned businesses face failure rates 1.5 times higher than the norm.
0% 5% 10% 15% 20% 25%
MATCHMAKING gl s
FRAMEWORK _ Reasons traced by both SEDA and Stats SA include:
e Persistent lack of capital and support from government agencies (41-58% of failures)
ROADMAP e Poor financial management skills (50%)

e Inaccessible or unaffordable infrastructure/utilities (up to 38%)
Family and community impact is immediate and generational, amplifying cycles of
poverty and missed opportunity. °

ANNEX

1.KZN EDTEA
2.Stats SA QLFS 2025
3.SEDA 2020



https://www.kznedtea.gov.za/documents/KZn%20Econoimic%20Profile.pdf
https://www.statssa.gov.za/publications/P0211/P02111stQuarter2025.pdf
https://www.statssa.gov.za/publications/P0211/P02111stQuarter2025.pdf
https://www.seda.org.za/Publications/Publications/SEDA%20Integrated%20report%20-%20DSBD%2024%20Feb%2020.pdf
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THE GENDER ENTERPRISE GAP

National statistics reveal the depth of gender inequality in South African
entrepreneurship. Women own only 21.9% of formal businesses in the country,
slightly below the global average of 22.5%. More critically, women
entrepreneurs access only 26% of business finance compared to 41% for their
male counterparts. This financing gap occurs despite evidence that 78% of
women-owned businesses are profitable compared to 70% of male-owned
enterprises. 4

SEDAs latest report suggests that women entrepreneurs face major barriers to
accessing finance, including unrealistic requirements from government
institutions (such as lengthy business track records) that exclude new entrants,
and limitations caused by marital property laws that prevent them from using
assets as collateral without their husband’s consent. They also experience
discrimination and predatory practices, such as sexual harassment by officials
and being denied equal opportunities in male-dominated sectors, leading to
greater difficulties securing loans and support compared to men.

AVERAGE BLACK WOMEN OWNERSHIP IN EACH SECTOR, FORMAL AND INFORMAL
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Source: Public Investment Corporation 2023

REASONS FOR EXITING BUSINESS

Source: Global Entrepreneurship Monitor (GEM) South Africa Special Report 2023/2024

The entrepreneurship lifecycle data exposes additional challenges. While 13.5%
of women show entrepreneurial involvement compared to 19.9% of men,
women demonstrate higher business exit rates at 5.1% compared to 4.8% for
men. The primary reasons for women exiting businesses include lack of
profitability (34.4%), personal and family matters (21.5%), and problems
obtaining finance (21.5%).°

With the African Continental Free Trade Area (AfCFTA) opening new regional
markets, women stand at a crossroads: they can either be locked out once
again, or positioned at the forefront of continental trade.

3. SEDA 2020
4. Public Investment Corporation 2023.
5. Global Entrepreneurship Monitor (GEM) South Africa Special Report 2023/2024.



https://www.seda.org.za/Publications/Publications/SEDA%20Integrated%20report%20-%20DSBD%2024%20Feb%2020.pdf
https://www.pic.gov.za/DocPresentations/Landscape%20of%20women-owned%20and%20managed%20businesses%20in%20South%20Africa.pdf
https://www.stellenboschbusiness.ac.za/news/2024-08-19-gem-sa-special-report-womens-entrepreneurship-sa
https://www.stellenboschbusiness.ac.za/news/2024-08-19-gem-sa-special-report-womens-entrepreneurship-sa
https://www.pic.gov.za/DocPresentations/Landscape%20of%20women-owned%20and%20managed%20businesses%20in%20South%20Africa.pdf
https://www.pic.gov.za/DocPresentations/Landscape%20of%20women-owned%20and%20managed%20businesses%20in%20South%20Africa.pdf
https://www.pic.gov.za/DocPresentations/Landscape%20of%20women-owned%20and%20managed%20businesses%20in%20South%20Africa.pdf
https://www.pic.gov.za/DocPresentations/Landscape%20of%20women-owned%20and%20managed%20businesses%20in%20South%20Africa.pdf
http://j/
https://www.stellenboschbusiness.ac.za/news/2024-08-19-gem-sa-special-report-womens-entrepreneurship-sa

THE PROMISE OF PAST INITIATIVES

INTERACTIVE INDEX KwaZzZulu-Natal has not lacked investment in enterprise development. Over the past five years, more than R1.2 billion flowed through programmes such as
Operation Vulag, Ithala IDFC, SEDA, and NYDA. These efforts delivered tangible gains: Operation Vula reached over 5,800 enterprises, Ithala IDFC sustained 91%
EXECUTIVE SUMMARY of its portfolio after two years, and NYDA enabled thousands of youth ventures.
MARKET CONTEXT Launched by the KZN Provincial Government, Operation Vula aimed to democratise access to funding for
OPERATIO township and rural enterprises. The programme invested in enterprises across diverse sectors, with a strong

METHODOLOGY successes such as detergent manufacturing hubs that generated millions in revenue. However, many

PARTNERSHIPS . . . . . .
Vu LA emphasis on localisation and cooperative development. Over 5,800 enterprises were supported, with notable
beneficiaries remained confined to micro-scale operations, unable to move into larger supply chains.

APPLICANT ANALYSIS Business Fund

DEMOGRAPHICS ‘ As KZN's state-owned development finance institution, Ithala SOC has long supported SMMEs with loans, property
GEOGRAPHY leases, and enterprise development services. Its interventions have shown some of the highest success rates: 91%
.ﬁd 1 a ﬂ of supported businesses were still operational two years later, proving the value of strong financial oversight and

tailored support. Yet Ithala’s reach is limited compared to the scale of need, and like other initiatives, its impact

SECTOR
has not translated into systemic transformation across sectors.®
STAGE
FUNDING NEEDS \", The NYDA provides financial and non-financial support to young entrepreneurs nationwide, including in KZN.
. Through grants, training, and mentorship, it has enabled over 1,500 youth enterprises in a single quarter,
READINESS nyda stimulating self-employment and small business creation. Its impact has been strongest at entry level, helping
NATIONAL YOUTH DEVELOPMENT AGENCY young people start businesses, but limited integration into markets has meant few of these enterprises graduate

OBSERVED GAPS OUR YOUTH. OUR FUTURE. . .
into sustainable, scalable ventures. 7

OPPORTUNITIES

THEMATIC INVESTMENT
CASES WHY TRANSFORMATION FELL SHORT

Further, many women entrepreneurs reported that incubation and training programmes rarely deliver real value. According to SEDA, these programmes are
often generic, costly, or not available locally, and seldom address industry-specific needs. As a result, women feel excluded and either unable to afford
participation, unaware of opportunities, or receiving support that isn't relevant to their sector or growth ambitions. This reinforces fragmentation, as
ROADMAP essential skills and network-building remain out of reach for the majority of women SMME owners.

MATCHMAKING
FRAMEWORK

ANNEX Despite these gains, systemic change never materialised. Four in ten supported businesses still failed. Many women who entered these programmes
remain outside formal value chains today. The reason is not lack of effort, but fragmentation: finance without market access, training without infrastructure,
compliance support without capital. Each programme addressed a single pain point in isolation, leaving entrepreneurs to fall through the cracks.

5. Operation Vula Fund paves the way for emerging_entrepreneurs
6. Intergrated Annual report 2023/2024
7.NYDA Final 5-Year Strategic Plan 2025-30



https://www.sanews.gov.za/south-africa/operation-vula-fund-paves-way-emerging-entrepreneurs
https://www.ithala.co.za/wp-content/uploads/2024/09/2023-2024-Integrated-Annual-Report.pdf
https://www.nyda.gov.za/Portals/0/WebSitesCreative_MyContentManager/1092/NYDA_APP_2025-2026.pdf

Gender bias and limited exposure to investor or
INTERACTIVE INDEX policy networks mean women remain invisible in
spaces where opportunities are brokered,

reinforcing cycles of exclusion.
EXECUTIVE SUMMARY

Past initiatives in KwaZulu-Natal poured
billions into small enterprise support, but
Regulatory systems are complex and costly.

PARTNERSHIPS the results remain fragmented and Many women entrepreneurs are excluded simply
unsustainable. because they cannot navigate red tape.

MARKET CONTEXT

METHODOLOGY

Too often, programmes addressed
single issues in isolation such as offering

APPLICANT ANALYSIS

DEMOGRAPHICS finance without markets, training without
infrastructure, or compliance support Gaps in business planning, digital fluency, and
GEOGRAPHY without capital. technical expertise leave SMMEs less competitive
and more vulnerable to failure. Training is often
SECTOR fragmented, failing to match enterprise needs
Women entrepreneurs found themselves lnfrfzgil:t:it:;e & with market realities.
STAGE caught in an ecosystem of barriers that

reinforce each other, where exclusion
from one layer (such as finance) quickly
cascades into others (like logistics, skills,
or networks).

FUNDING NEEDS Even when markets exist, lack of production
Markets & Value Chains facilities, shared equipment, storage, and
reliable transport makes it nearly impossible to
compete. Weak infrastructure raises costs,
reduces quality, and undermines

competitiveness

READINESS

OBSERVED GAPS
The consequence is clear: despite Finance & Capital
- Access

resilience and effort, most women-
owned SMMEs remain trapped in

OPPORTUNITIES

Cut off from structured procurement and export

THEMATIC INVESTMENT

CASES survivalist modes, unable to scale or systems, women-owned businesses are forced
e A So— . into low-margin local trade. Without pathways
enter hlgh value sectors. into larger value chains, their products and
MATCHMAKING services remain undervalued.
FRAMEWORK , _ , , , ,
Breaking this cycle requires something beyond isolated fixes.
ROADMAP It demands coordinated capital, infrastructure, and market
. . . . . . . Women entrepreneurs access only 22-26% of
integration. This systemic gap is what KZNWAF is closing, el (ienes, Cemeio Mahey [aeiEshy
ANNEX unlocking scale and impact for women-owned enterprises. rates. Without affordable, accessible capital,

most remain undercapitalised, locking them out
of opportunities to expand or invest in
productivity.
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THE GASE FOR KZNWAF TODAY

KZNWAF is positioned at the intersection of policy alignment, market
opportunity, and investor value, creating a unique window for scalable, women-
led economic transformation in Kwazulu-Natal.

CAPITAL
MOBILIZATION

MARKET-FIRST
APPROACH

SECTOR
TRANSFORMATION

INTEGRATED
ECOSYSTEM

R1I0 billion consolidated fund eliminates the
fragmentation that has weakened past interventions.

Unlike previous programmes that provided funding
without guaranteed markets, KZNWAF secures pre-
negotiated  off-take agreements with retail,
government, and export partners before enterprises
scale.

Instead of clustering women in traditional low-
margin sectors, KZNWAF targets high-growth sectors
such as agro-processing, green economy,
technology, and tourism where margins and
scalability create pathways to prosperity.

Finance, business development, compliance
support, and market access delivered through o
single, coherent platform that eliminates the
coordination failures that have plagued previous
efforts.

AN INVESTMENT GATEWAY FOR SYSTEMIC GHANGE

Beyond funding, KZNWAF is an investment gateway
into a verified, sector-diverse pool of women-led
businesses supported by an unprecedented KZN
partnership network.

For government, it
- provides a platform
| to deliver on

economic inclusion
mandates at scale.




INVESTMVIENT &
PARTNERSHIP
LANDSGAPE -

.;~7
®.\C
@,
O c—
) ; O W\ T
J ! 5 (




INTERACTIVE INDEX

EXECUTIVE SUMMARY

MARKET CONTEXT

PARTNERSHIPS

METHODOLOGY

APPLICANT ANALYSIS

DEMOGRAPHICS

GEOGRAPHY

SECTOR

STAGE

FUNDING NEEDS

READINESS

OBSERVED GAPS

OPPORTUNITIES

THEMATIC INVESTMENT
CASES

MATCHMAKING
FRAMEWORK

ROADMAP

ANNEX

A FIRST FOR KZN

MOBILISING LARGE-SCALE STRATEGIC COMMITMENTS

What began as an R200 million grant in August 2024 has
evolved into a significant instrument for women's economic
development and gender justice.

In its first year, KINWAF has secured approximately R10.8 billion in confirmed
and pipeline commitments across several industries, which is
unprecedented for a provincial women's economic project. This milestone
redefines the scope of funding and delivering economic empowerment for
women in KwazZulu-Natal. This first-of-its-kind partnership portfolio now
covers:

Energy &
Infrastructure

~R6.0 billion

Tech & Digital SIS

Development &
Ligellaligle]

Undisclosed

Services

~R1.0 billion

Build the financial backbone for scaling women-led businesses across all maturity

stages.

Y

Standard
Bank

(absa)
-/

2\

ATRAFIN

.(I’EI.'.it'se oL

Strengthen food security, climate resilience,

rural women.

GREENFIELDS

LOGISTICS
GROLP

LG & Global
Protein Logistics

R5 million

R1.25 miillion

R2 billion

R2 billion

R300 million

R2.5 billion

Committed through the Basali
Development Programme, with
access to purchase order
funding, supplier development
loans, and integration into the
bank’s procurement systems.

Grant funding for qualifying
businesses and R500 million
purchase order funding pipeline.

Competitive financing for
equipment and capital goods
imports, supporting export
readiness.

Minimum (EUR 100 million) in large
loans with 25-30-year tenure
and 5-year grace period; smaller
loans have varied terms.

and export capacity while empowering

For vaccination programmes,
skills development, and
aggregated offtake agreements
for livestock and crops

For cattle revitalisation, abattoir
development, rural logistics, and
women-owned water bottling
facilities.



~R6.0 bi"ion Energy & Infrastructure

Integrate women into high-growth, capital-intensive sectors and the energy transition.

INTERACTIVE INDEX _G Commitments tC.) facilitate
I' women’'s ownership of 10 fuel
& Undisclosed stations, expand participation in
EXECUTIVE SUMMARY S :
ASTRON fuel logistics, and deliver sector
ENERGY ini
MARKET CONTEXT training.

PARTNERSHIPS

Unlimited green energy funding
—— for solar rooftop installations
© ENERGYcapital No limit .
APPLICANT ANALYSIS and manufacturing, coupled
with skills development.

METHODOLOGY

e DEMOGRAPHICS
GEOGRAPHY

\", In green energy infrastructure
w\\"y R2 billion finance, with  pre-feasibility
-w w

completed and land identified.

SECTOR

STAGE

HUAWEI
FUNDING NEEDS
READINESS
OBSERVED GAPS Undisclosed Enterprise Development & Training

OPPORTUNITIES

Equip women entrepreneurs with market access, leadership skills, and business

resilience.
THEMATIC INVESTMENT
CASES
MATCHMAKING . An 18-month journey of
: - Undisclosed mentorship, strategic planning,
FRAMEWORK GAB ; P g P g

and tailored business support.

ENTERPRISE PROGRAMME

ROADMAP

ANNEX

Up to R1.0 billion Technology & Digital

Bridge the digital divide and create pathways for women in tech-enabled industries.

Venture capital fund offering up to

Ribillion USD 1 million per enterprise.
Aggregator of digital skilling
P . i Undisclosed platforms, initially focused on women

entrepreneurs.

> Enterprise Supplier Development
accenture R2 million support for ICT, marketing, and
advertising ventures.

This level of capital
mobilisation creates an
unprecedented foundation for
scaling women-owned
enterprises in the province.


https://african-renaissance.com/
https://www.accenture.com/za-en
https://techequity.g20empower.com/

METHODOLOGY
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v

OUR APPROACH

The findings and investment cases presented in this report are
based on a structured analysis of 2,736 applications received
through the KZNWAF intake process, supplemented by partnership
intelligence gathered from confirmed and advanced negotiations
with public and private sector stakeholders.

Aug ‘24

Launch & Outreach

KZNWAF was officially introduced to the
public at its Grand Launch in August
2024.

Jan ‘25

Data Collection

Applications were received through two
primary channels, physical submissions
and digital submissions.

May ‘25
Assessment & Categorisation

Applications were evaluated based on
their business plan, financials, CIPC
records, and compliance documents to
confirm eligibility.

July ‘25

Analysis

The cleaned and categorised dataset
was analysed for programme design,
investment matching, and policy
recommendations.




AUGUST 2024

LAUNGH AND OUTREAGH

INTERACTIVE INDEX —5 KZNWAF was officially introduced to the public at its Grand Launch in

August 2024, announced as a R200 million fund to empower and scale
women-led enterprises across KwaZulu-Natal. The launch positioned
the Fund as a flagship initiative for inclusive growth, backed by
MARKET CONTEXT government and strategic partners.

To ensure equitable access and reach:

Provincial Roadshows

The Premier of KwaZulu-Natal led roadshows in
all 1 districts, engaging directly with local
entrepreneurs, community leaders, and
municipal structures.

EXECUTIVE SUMMARY

PARTNERSHIPS

METHODOLOGY
Digital Campaign

A Google Form application link was published across
the social media channels of KZN Government,
Humaninsights, and King Dinuzulu Innovation Valley

APPLICANT ANALYSIS

DEMOGRAPHICS

s

GEOGRAPHY (KDIV).
SECTOR Promotional Video

. Produced by Humaninsights, the video
STAGE L __ showcased the Fund’'s objectives and application

process, encouraging province-wide

FUNDING NEEDS participation.

READINESS

Application Window

Applications were open from January to April
2025, allowing sufficient time for both digital and
physical submissions.

OBSERVED GAPS

OPPORTUNITIES

THEMATIC INVESTMENT
CASES

MATCHMAKING
FRAMEWORK

ROADMAP

ANNEX




INTERACTIVE INDEX

EXECUTIVE SUMMARY

MARKET CONTEXT

PARTNERSHIPS

METHODOLOGY

APPLICANT ANALYSIS

DATA GOLLEGTION

GEOGRAPHY Each applicant completed a standardised application form and was asked to
attach the following documents:

SECTOR
STAGE Business plan (required for Financial statements or proof of
assessment) operational transactions
FUNDING NEEDS
CIPC registration certificate Tax clearance, ID, proof of
READINESS residence, and other compliance
documents
OBSERVED GAPS
OPPORTUNITIES
THEMATIC INVESTMENT Physical Submissions (2,081) .
CASES
- -

MATCHMAKING

FRAMEWORK Physical submissions were collected during

roadshows, district engagement events, and

ROADMAP community submission points.

ANNEX Digital Submissions (655)

Digital submissions were received via a Google
Form
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ASSESSMENT & GATEGORISATION

01 DATA CLEANING & CONSOLIDATION

Removal

Names, business
details, and ID
numbers were
cross-checked
within the dataset
to remove
duplicates.

Check

Applications with
missing sections
were reviewed to
ensure
attachments
linked to the

correct applicant.

02 ASSESSMENT CRITERIA

All evaluations were based entirely on the materials submitted by the
applicants. No external databases or third-party verifications were used at this

stage.

Applicants were assessed primarily on:

Business Plan Quality

The central assessment document, evaluated for
clarity, feasibility, and potential for sustainability

and growth.

Digitise

Physical forms
were scanned,
catalogued, and
added to a central
database for
consistent
processing.

Supporting Documentation

e Financial statements to assess operational

status.

e CIPC documentation to confirm ownership,

registration, and compliance with the 80%
women-ownership requirement.

o Compliance documents (tax, ID, proof of
residence) to confirm legitimacy and

eligibility.

03 CATEGORISATION & SCORING

Using the business plan as the foundation, complemented by supporting

documents, applicants were placed into readiness categories:

Ready for
Assessment

v  Strong business

plan

v Financials
included

v Compliance
documents in
place.

Needs
Incubation or
Acceleration

v’ Viable concept

v~ Requires
additional
development and
mentorship

Business Clinic

v Operational
business

v~ Weak/ incomplete
documentations

v~ Needs targeted
support




ANALYSIS

The cleaned and categorised dataset was analysed to identify:

INTERACTIVE INDEX

EXECUTIVE SUMMARY

Geographic distribution of applications across all districts.
Sectoral concentrations and trends.

Funding requests by purpose and amount.

Patterns in business maturity and operational readiness.

MARKET CONTEXT

PARTNERSHIPS

METHODOLOGY This analysis forms the evidence base for programme design, investment matching, and

policy recommendations presented in the following sections.
APPLICANT ANALYSIS

DEMOGRAPHICS
GEOGRAPHY
SECTOR

STAGE
FUNDING NEEDS
READINESS

OBSERVED GAPS

OPPORTUNITIES

THEMATIC INVESTMENT
CASES

MATCHMAKING
FRAMEWORK

ROADMAP

ANNEX
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CASES

MATCHMAKING
FRAMEWORK

ROADMAP

ANNEX

EY OBSERVATIONS FROM
APPLICATION INTAKE

COMMUNITY ROOTS MATTER

The data affirms that community-based campaigning and face-to-face mobilisation drove high levels of
participation, especially among entrepreneurs who might otherwise have been excluded.

CARE AND PRIDE IN SUBMISSIONS

While the quality of applications received remained largely consistent across both physical and digital channels,
ranging from incomplete or underdeveloped submissions to well-developed business plans, with a few exceptional
ones, it was encouraging to see the level of care many entrepreneurs put into their physical submissions. Several
applicants showed pride in their businesses and a strong desire to receive serious consideration by binding and
professionally packaging their forms. This dedication speaks to the spirit and potential of women entrepreneurs in
the province.

UNEVEN PROCESSES CREATE GAPS

However, the lack of a uniform submission protocol introduced significant inefficiencies. There was no centralized

registry or tracking system to log application forms collected at each district and roadshow stop, and applicants did

not receive confirmation of submission—whether digital or physical. This delay not only impacted verification and
follow-up efforts but may also erode trust over time.

NEED FOR STANDARDISED PROTOCOLS

For future initiatives of this scale, we recommend establishing a province-wide intake protocol that includes:

1.a formal registry or submission tracking list at every collection point; and
2.a receipt or confirmation system to assure applicants that their participation has been recognized and valued.

These process improvements will streamline operations and reinforce transparency, accountability, and trust
between program administrators and the entrepreneurs they serve, ensuring that the administrative process
reflects the same level of professionalism and care that many applicants demonstrated.

Despite data capturing occurring in
bulk after the application window, the
diversity of submissions across
districts, business types, and funding
needs confirms that the campaign was
broadly successful in reaching its
intended audience.
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APPLIGATIONS OVERVIEW

The KwaZulu-Natal Women’s Advancement Fund's first intake garnered 2,736 applications from women-led enterprises, reflecting entrepreneurial activity and structural
barriers. Analyzing the data reveals demographics, geographic distribution, and sector participation, highlighting strengths and constraints like limited access to resources.

Insights gained will guide tailored support, investment strategies, and policy interventions to foster inclusive growth.

APPLICATION SUBMISSIONS PROGRAMME EXPERIENCE

PROVINCIAL REACH

2736 715% 11

TOTAL APPLICATIONS 6 5 5 WERE FIRST-TIME APPLICANTS IN A
BETAL DEVELOPMENT PROGRAMME

ALL 11 DISTRICTS REPRESENTED

SECTOR DISTRIBUTION TOP 5 BUSINESS STAGE

uMkhanyakude

S t q I‘t - U pl I d ed Amajuuba Zululand 57
9 : 81
39% 2024-2025 . ( 85
uMzinyathi
uThukela 100
53 King Cetshwayo
74
. Emerging
2 2020-2023
Agriculture & Agri-Processing iulané:e
Umgungundlovu
Catering & Hospitality
. . Established '. :'_ eThekwini Metro
Retail & Essentials 9015-2019 50
Fashion & Textiles
Mature : Ugu

2014 or Earlier 152

Construction & Manufacturing

HIGHEST PARTICIPATION

782

Umgungundlovu

656

eThekwini Metro

510

Harry Gwala

LOWEST PARTICIPATION

74

King Cetshwayo

57

uMkhanyakude

53

uThukela
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AGE PROFILE OF ENTREPRENEURS

N

INTERACTIVE INDEX *

EXECUTIVE SUMMARY

KEY FINDINGS KEY TAKEAWAYS
MARKET CONTEXT

PARTNERSHIPS Submission Channels by Age

Prime Investment Demographic

METHODOLOGY Over 75% of applicants fall between 19-50

years old, balancing high-growth potential
with sector experience.

Digital Physical Grand Total
1200

APPLICANT ANALYSIS

1000

e DEMOGRAPHICS

800

GEOGRAPHY Mid-Career Strength

600

The largest share (41%) are 19 - 35 years old,
many already embedded in supply chains and
positioned to scale with the right capital and
market access.

SECTOR

400

STAGE

200

FUNDING NEEDS
Experience Mentors

36-50 51-65 66+

READINESS o-18 19-35
Entrepreneurs over 50 (nearly 20%) hold

valuable sector knowledge that can
strengthen intergenerational business
networks.

OBSERVED GAPS

OPPORTUNITIES

19 - 35 36 - b0 50+ I .
THEMATIC INVESTMENT yedrs years years Digital vs Physicall

CASES Trends
4] O/O 3 5 0/0 2 O 0/0 Younger groups leaned towards digital

MATCHMAKING . .
submissions, while older groups used

FNALIHAACIS Mid-career Younger entrepreneurs Over 50s bring deep physical channels, highlighting areas
entrepreneurs with with high-growth industry knowledge for digital literacy and access
ROADMAP sector experience and aspirations who could that can be interventions.
community networks, benefit from structured leveraged for
ANNEX seeking to scale incubation and market mentorship and
operations. access support. intergenerational

business transfer.
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DEMOGRAPHICS
GEOGRAPHY
SECTOR
STAGE
FUNDING NEEDS
READINESS
OBSERVED GAPS
OPPORTUNITIES

THEMATIC INVESTMENT
CASES

MATCHMAKING
FRAMEWORK

ROADMAP . .
High Exclusion

ANNEX 3 out of 4 women have never accessed structured

support.

Participation In Previous Development Programmes
& Funding Support

Age Distribution of Participation In Previous
Development Programmes & Funding Support

1200
1000
800
600
400

200

0-18

19 - 35 years

Younger entrepreneurs
show strong demand
but limited access,
highlighting a need for
structured incubation,
compliance training,
and pathways into
formal value chains.

Yes @ No

36-50 51-65 66+

36 - 50 years

Mid-career
entrepreneurs are
active but underserved,
with potential to scale
through targeted
finance and sector-
based clustering.

PARTIGIPATION IN PREVIOUS PROGRAMMES

51+ years

Older entrepreneurs
bring deep industry

knowledge and
stability,
representing an

untapped resource
for mentorship and

intergenerational
business transfer.

Sector Distribution of Participation In Previous
Development Programmes & Funding Support

Agriculture & Agri-processing
Beauty & Personal Care
Catering & Hospitality
Construction & Manufacturing
Creative & Media

Education & Skills Development
Fashion & Textiles

Health & Hygiene

Retail & Essentials

Tech &Innovation

Tourism & Experiences

Transport & Mobility

Yes @ No

|
9
212
133
114
233
81

5
o« I
i
+ I
84
- I
-
- IEH
i
O

(0] 200 400 600 800 1000

Agriculture & Agri-processing dominates:

The 185 participants indicate that this sector serves
as the largest entry point into development
programmes, highlighting agriculture’s role as the
backbone of women's enterprise in KZN.

Moderate Participation but gaps

Catering & Hospitality, Construction, Fashion, and
Retail also show moderate participation, but gaps
remain relative to their sector size.

2 High-value growth sectors have low participation

=

Sectors like Tech & Innovation (38) and Tourism (11)
have very low participation rates, showing that high-
value growth sectors are still out of reach for most
women.
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PARTIGIPATION IN PREVIOUS PROGRAMMES INSIGHTS

Heavy Reliance on Public Programmes

e The majority of women referenced government-led initiatives such as NYDA,
SEDA, EDTEA, SEFA, Operation Vulag, Ithala Bank, and Department of Agriculture.

e These programmes often provided short-term training, compliance workshops,
or small-ticket funding (R5k—R250k).

e Indicates that public-sector ESD remains the primary entry point for most
entrepreneurs.

Widespread Participation in Training & Skills Development

e Many responses highlight basic business skills training, incubators, and
mentorship (e.g., SEDA Basic Business Skills, DUT Incubators, Google Hustle
Academy, Township Economy NPC, fashion incubators).

e Content often covered finance, compliance, marketing, and governance basics.

e Shows strong demand for foundational capacity-building, but also signals that
many women are cycling through similar programmes repeatedly without
graduating to scale.

Fragmented and Overlapping Interventions

e Multiple women listed a long trail of short courses, mentorships, and incubators
from different providers.

e Many repeat exposure to SEDA/NYDA/EDTEA but still struggle to secure growth
capital.

e Suggests a systemic gap between training/mentorship and actual access to
markets, finance, and infrastructure.

Evidence of Funding Support, But Small Scale

e Some women reported direct disbursements (NYDA R45k—R50k; Operation Vula
R200k; SEDA R250k; SAB Foundation R200k+).

e Others accessed relief grants (COVID, looting, PESI vouchers).

e Funding is often piecemeal and capped, rarely exceeding R250k—R500k, except
for isolated large awards (e.g., RIM+ from SAB Foundation, Dept of Agriculture, or
TIA).

e Indicates that high-value funding is rare and highly selective.

Sector-Specific Mentorship Exists, But Patchy

Agri-focused programmes (Buhle Farmers Academy, AgriSeta learnerships,
Poultry mentorship, farming internships).

Tourism & hospitality collaborations (KwaMashu incubators, DUT hospitality,
Umhlanga Tourism).

Creative industries (Durban Fashion Fair, Film Commission, SACII).

However, most are isolated and ad-hoc rather than integrated pipelines.

Systemic Gaps Remain

Most interventions stop at training or small disbursements; very few create
pathways into procurement, value chains, or export markets.

High duplication; many women have certificates from multiple programmes but
still lack formal finance, compliance, and infrastructure.

Highlights the need for KZNWAF’s aggregator approach: a system that
consolidates, matches, and scales women beyond fragmented support.

Private Sector & NGO Interventions Are Emerging

Some respondents mentioned programmes by Standard Bank Basali, SAB
Foundation, FNB, Coca-Cola, Google, MTN, Sasol, Bidvest, Old Mutual, Enactus,
Graca Machel Foundation, Deloitte, AWIEF.

These tend to offer structured incubators, accelerators, or leadership
development, often tied to corporate ESD or global mentorship initiatives.
Represents higher-quality but limited-scale opportunities compared to
government-led programmes.

Most women entrepreneurs remain stuck in cycles of
training and small-ticket grants. The ecosystem is
fragmented, with repeated exposure to similar
interventions but little transition into scalable finance,
infrastructure, or markets. KZNWAF's role is to close this
systemic gap by transforming fragmented support into
a coordinated, layered pipeline.



THEIR STORIES

THE YOUNG ENTREPRENEUR

SECTOR Beauty & Personal Care

INTERACTIVE INDEX

THE OLDER ENTREPRENEUR

SECTOR Education & Skills Development (ECD)

EXECUTIVE SUMMARY

MARKET CONTEXT

STAGE Start-up (Registered Feb 2025) STAGE Mature Enterprise (since 2009)

PARTNERSHIPS

FUNDING REQUEST R100,000 FUNDING REQUEST Not specified (seeks sustainability support)

METHODOLOGY . . . "
Equipment purchase to professionalize her side

hustle

e Turning her passion for hair
and nails into income.

CRTICALNEED Strengthen and expand her ECD centre

e Strong commitment to early

CRTICAL NEED

APPLICANT ANALYSIS

DEMOGRAPHICS

CEBISA, 26

THOLAKELE, 67

e To move her business from e To expand and formalize her

GEOGRAPHY

SECTOR

STAGE

FUNDING NEEDS

READINESS

OBSERVED GAPS

OPPORTUNITIES

THEMATIC INVESTMENT
CASES

MATCHMAKING
FRAMEWORK

ROADMAP

ANNEX

eThekwini Metro, KZN

Cebisa started doing hair
and nails from her home
as a way to make money
while studying. What
began as a side hustle
has quickly become a
calling. She recently
registered her business,
Isizukulwana Enterprise,
because she sees the
potential to grow beyond
her bedroom and into a
professional beauty
studio.

She’s part of a generation
of digital-native
entrepreneurs who
believe they don't have to
wait for opportunity; they
can create it.

Loves creative styling, wants
financial independence,
sees unmet demand for
affordable, quality beauty
services in her
neighbourhood.

Seeks funding to buy
equipment and prove that
young entrepreneurs can
create their own
opportunities.

No business history
Limited access to funding and

equipment.
No collateral to secure loans.
Inexperience in formal

business management.

home into a physical salon.
To build a beauty brand that
is known in Durban and
beyond.

To use beauty as a platform
for youth empowerment,
giving others jobs and skills.

CONSTRAINTS PSYCHOGRAPHICS

Ambitious and community-
minded

Sees beauty as
empowerment.
Values independence,

identity, and growth

Feels the pressure of limited
resources and first-time
entrepreneurship.

I've been working from home doing hair and nails, but | want to grow into a
real business. If | can get equipment, | can move into a proper salon and
employ other young women.

uMgungundlovu, Rural KZN

Tholakele has dedicated
over 15 years to running
an Early Childhood
Development center in
her district, transforming
a small community
creche into a vital
learning hub. She believes
that quality early
education can break
cycles of rural poverty
and provide children with
equal opportunities. She
remains committed to
nurturing young minds
and creating dignified
jobs for women. She
actively expands training
programs, mentors
carers, and advocates for
sustainable funding to
ensure her center's long-
term success.

childhood education as a
means to combat poverty
Desire to offer rural children
equal learning opportunities
as urban peers

Passionate about mentoring
and employing local women
as caregivers and teachers
Determined to maintain an
open and affordable center
despite funding challenges

making it hard to qualify for
grants/loans

e Age-related literacy gaps.
e Overdependence on

government support.

ECD centre into a professional
learning facility.

To create jobs for teachers
and  caregivers in  her
community.

To leave behind a lasting
legacy of education and
empowerment.

CONSTRAINTS PSYCHOGRAPHICS

e No formal business plan,

e Purpose-driven and
community-centred
e Values service,

sustainability, and legacy.

e She views her centre not
as a business but as a
lifelong mission to
empower rural children
and caregivers.

Every child deserves a strong start, no matter where they are born. When we
teach and care for them, we lift the whole community with us. If we had
proper support, none of these children would not be left behind.
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INTERACTIVE INDEX

EXECUTIVE SUMMARY

MARKET CONTEXT

GEOGRAPHIC REAGH & GONGENTRATION

KEY FINDINGS

KEY TAKEAWAYS

Urban vs Rural Submission

PARTNERSHIPS uMgungundlovu 782
I Patterns
applications, metropolitan areas like eThekwini, while
firmi ince- I . .
APPLICANT ANALYSIS o P Harry Gwala 510 rural districts such as uMzinyathi and
interest in the Fund. Zululand relied heavily on physical
* DEMOGRAPHICS uMzinyathi 100 applications, reflecting both digital access
gaps and the importance of in-person
GO RAR T Zululand 85

engagement.

SECTOR
District Level Sector

Trends

Smaller but significant clusters emerged
in rural districts such as uMzinyathi and
of the total .
submissions came Zululand. This rural-urban spread reflects
from Mgungundiovu, both established commercial hubs and

eThekwini Metro, and underserved local economies
READINESS Harry Gwala c

STAGE

Early analysis suggests agriculture
dominated in rural districts, while retail,
hospitality, and services were more
common in urban submissions.

FUNDING NEEDS

OBSERVED GAPS

OPPORTUNITIES Submission Channels by District

Implications for Fund

THEMATIC INVESTMENT ® gl @ Physca Deployment
800 782

CASES . The high concentration in three
600 districts signals potential for pilot

MATCHMAKING 510

programmes there, while smaller
FRAMEWORK 400

but strategic rural clusters
highlight opportunities for targeted
infrastructure and incubation
support.

ROADMAP

ANNEX
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THEIR STORIES

MANDISA , 38

uMkhanyakude- Rural KZN

Mandisa, 36, operates
from uMkhanyakude,
one of KZN's most rural
districts. She recently
launched Londelihle
Holdings, transforming
raw agricultural potential
into sustainable
community wealth.
Starting with sugarcane
farming and direct supply
to local mills, she dreams
of expanding to multiple
sites with diversified crop
production.

Her business is about
rural communities
creating their own

economic dignity without
waiting for external
intervention.

THE RURAL ENTREPRENEUR

SECTOR Agriculture & Agri-processing
STAGE Start-up
FUNDING REQUEST R850,000

CRTICALNEED FaviPment purchase for sugar cane farming

operations
¢ Commitment rural e Scale from single site to
empowerment and self- multiple hectares near water
reliance sources
e Desire to restore community  Create 15+ permanent jobs

identity through agriculture with seasonal expansion
* Passion  for  sustainable e Establish irrigation systems
growth and job creation for year-round production
e Become the region's leading
agricultural employer

Rural isolation and limited e Resilient and justice-driven

infrastructure e Sees agriculture as  both
¢ Seasonal cash flow livelihood and community
challenges transformation.
e Access to skilled agricultural * Values collective empowerment
supervisors and women'’s inclusion.
 Equipment financing barriers * Balancing ambition with

disciplined, sustainable growth
while feeling the weight of
representing rural entrepreneurs.

We are looking into hiring our farm supervisor, hopefully a female, with at
least more than 5 years of experience in the industry. We will empower
young local women with agricultural qualifications by providing them with
work experience and job security.

SHENISE, 32

eThekwini Metro, KZN

Shenise, 32, operates
Sanasy Signs and Printing
from eThekwini Metro,
serving the bustling urban
market with professional
printing services. With 4-7
years of operational
experience, she's evolved
from basic printing to
comprehensive creative
solutions for businesses,
schools, and nonprofits.
Her business embodies
urban entrepreneurship
by leveraging city
infrastructure, diverse
client base, and
technology to scale
rapidly while maintaining
community connection.

THE URBAN ENTREPRENEUR

SECTOR Creative & Media (Printing Services)

STAGE Mature Enterprise (4-7 years operational)

FUNDING REQUEST R614,000

CRTICAL NEED

High-speed digital printing equipment and

wide-format printer

e Build a strong professional
reputation through service
excellence

e Expand networks and
partnerships to strengthen
the local business ecosystem

e Provide innovative, reliable
printing solutions for a
competitive urban market

e High urban competition
requiring constant innovation

e Equipment financing  for
technology upgrades

e Skilled staff retention in
competitive job market

e Balancing growth with
personalized service quality

Install high-speed digital and
wide-format printing
capabilities

Establish subscription-based
services for regular clients
Lead sustainable printing
initiatives in KZN

Mentor other women
entrepreneurs through
printing partnerships

Influenced er urban
environment, where reputation
and networks drive success.
Aims to support small and
women-owned businesses
through her printing services.

Balances ambition with
inclusion, valuing innovation,
professionalism, and
mentorship.

Faces pressure for constant
innovation and maintaining her
reputation in a competitive
market.

By providing affordable, high-quality printing services, we can help other
women-owned businesses market their brands effectively and grow.
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SEGTOR DISTRIBUTION

KEY FINDINGS

Submission Sectors

Agriculture &Agri-processing
Catering & Hospitality

Retail & Essentials

Fashion & Textiles
Construction & Manufacturing
Education & Skills Development
Health & Hygiene

Tech &Innovation

Beauty & Personal Care
Transport & Mobility

Creative & Media

Tourism & Experiences

200

400

600

800

1000

12

economic
clusters

5

economic
clusters account
for more than
two-thirds of
submissions

This distribution
reflects both
traditional areas of
women'’s enterprise
and growing entry
into capital-
intensive sectors,
signalling
opportunities for
targeted investment
to shift sector
participation
patterns.

KEY TAKEAWAYS

- 13%
1%
10%
10%

In order: Agriculture & Agri-processing,
Catering & Hospitality, Retail & Essentials,
Fashion & Textiles, and Construction &
Manufacturing

Traditional
Strongholds

Agriculture, catering, retail, and
fashion remain core areas for
women-owned enterprises, reflecting
established market familiarity and
lower entry barriers.

Sector Diversification
Potential

While smaller in volume, sectors
like tech, health, and education
hold untapped potential for
growth and diversification with
the right support mechanisms.

¥ High Concentration
©‘_ L] L]
@ In Five Sectors

Agriculture & Agri-processing
dominates the pipeline (31%), with the
top five sectors together representing
over two-thirds of all applications.

Catering

Retail Fashion

Emerging Capital-
Intensive Participation

Notable representation in
construction & manufacturing signals
a shift towards sectors traditionally
less represented by women, opening
opportunities for targeted investment
to accelerate participation.

@ Untapped Sectors in a Hub Province

Despite KwaZulu-Natal being a national hub for
tourism, logistics, and mobility, submissions in
these clusters were surprisingly low. This gap
highlights an opportunity to unlock women'’s
participation in sectors that are central to the
province’s economy but remain underrepresented

in the pipeline.



AGRIGULTURE SUB-SEGTORS

EXECUTIVE SUMMARY Agri-processing
3.8%

N

INTERACTIVE INDEX *

POULTRY
e Broilers, layers, egg production, poultry processing, poultry feed.
e This is by far the largest and most common category.

MARKET CONTEXT

PARTNERSHIPS LIVESTOCK

e Cattle, goats, pigs, sheep, rabbits, turkeys, and mixed livestock.
METHODOLOGY e Includes feedlots, breeding, trading, and meat processing.

APPLICANT ANALYSIS

Crop
e DEMOGRAPHICS 34.2% Poultry CROPS ‘ ' N
45 4% e Vegetables (spinach, cabbage, potatoes, beans, maize, chillies),
grains, sugarcane, fruit orchards.
SAAOAEAT RS e Includes organic and hydroponic/urban farming.
SECTOR
AQUACULTURE
STAGE e Fish farming, tilapia, aquaponics, agrophonics.
e Still smaller in number but distinct and growing.
FUNDING NEEDS
READINESS
AGRI-PROCESSING
OBSERVED GAPS e Storage, milling, drying, packaging, herbal products, agro-based
Livestock cosmetics, fertilizer from agri-waste.

OPPORTUNITIES 15.7% e Distinguishes businesses moving beyond raw production.
THEMATIC INVESTMENT
CASES

STRATEGIC INSIGHTS

MATCHMAKING
FRAMEWORK » High concentration in poultry and crops indicates strong familiarity and lower entry barriers but also signals risk of saturation and low margins if not

scaled or integrated into formal value chains.

ROADMAP « Livestock enterprises (especially small ruminants and mixed herds) have potential for expansion into feedlots, meat processing, and trade but currently

ANNEX lack scale.

o Agri-processing is the missing middle: very few women are moving beyond raw production into storage, packaging, and processing, where real value
capture happens. This is a key gap for targeted support.

e Aquaculture is an untapped frontier. While numbers are tiny, the few entrants point to interest in higher-value, export-aligned production.

» Opportunity for clustering and diversification: balancing the dominance of poultry with more investment in under-represented but high-value

subsectors (processing, aquaculture, livestock) can create resilience and market differentiation.
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N

CATERING & HOSPITALITY SUB-SECTORS

BAKERIES
e Bread, cakes, pastries, scones, desserts, home-based
bakeries.
e Huge cluster — easily the largest within this sector.

Guest Accomodation
10.9%

Bakeries
19.9%

EVENTS SERVICES
e Catering for weddings, funerals, corporate events, parties.
¢ |ncludes event décor, tent hire, mobile kitchens, and food
service.

EATERIES
e Fast food outlets, takeaways, food trucks, cafés,
shisanyama, sit-down restaurants.
e Distinct group serving local markets and commuters.

Eateries
21.6%
GUEST ACCOMMODATION

e Guesthouses, B&Bs, lodges, and boutique hotels.

_ . e Strong tourism/hospitality overlap.
Events, catering & entertainment

47.6%

STRATEGIC INSIGHTS

» Events as entry-point enterprises: High concentration in events and catering reflects accessible start-up models, but these businesses face challenges
with seasonality, competition, and cash flow.

o Eateries show growth potential: With demand fromm commuters and local communities, this cluster could be stabilised through food safety standards,
branding, and linkages to supply chains (e.g., poultry, crops).

 Bakeries are resilient micro-enterprises:Often run from homes, they provide daily cash flow but rarely scale. Collective models (shared facilities, supply
networks) could unlock growth.

e Accommodation links to tourism: Although smaller, guesthouses and B&Bs connect directly to KZN's tourism strength, this is a niche for expansion if
supported with digital visibility and quality standards.

e Sector vulnerability: The overall dominance of catering and events places women in low-margin, high-competition activities, underscoring the need for
pathways into higher-value hospitality opportunities.
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v

RETAIL & ESSENTIALS SUB-SEGTORS

FOOD, BUTCHERY & FRESH PRODUCE RETAIL
e Tuckshops (formal & informal), spaza shops, street vendors, taxi rank retailers, convenience shops.
* Includes butcheries, fruit & veg stalls, food kiosks, grocery retailers, prepared meals/fat cakes.
e Focused on food security and essentials for communities.
e This is the biggest group — dozens of small-scale shops selling mixed daily essentials.

Wholesale & B2B supplies
7%

Water, Ice & Beverages
10.1%

Health, Beauty & Specialized Retail
31.5%

WATER, ICE & BEVERAGES
e Purified water, bottled water brands, ice cube/ice block manufacturing, cold room
rentals.
e A clear and frequent niche with strong demand.

WHOLESALE & B2B SUPPLIES
e Includes hardware shops, furniture, uniforms, textiles, petrol garages, household
goods suppliers.
e Covers both rural hardware stores and mixed goods retail.

HEALTH, BEAUTY & SPECIALIZED RETAIL
e Cosmetics, pharmacies, wellness shops, clothing/attire, PPE & safety gear.
e Smaller in number, but distinct from daily food/household retail.

Spaza Shops, Tuckshops & Informal Traders
51.3%

STRATEGIC INSIGHTS

e High reliance on informal trade: The dominance of spazas and tuckshops highlights women'’s central role in food security and household access, but
also shows vulnerability to thin margins and competition.

» Specialized retail signals diversification: Cosmetics, clothing, and pharmacies reflect growing consumer-facing businesses — potential for branding
and scaling into formal supply chains.

o Water & beverages as growth niche: Demand for purified water and ice is reliable and growing, but these businesses need infrastructure (cold rooms,
bottling facilities) to scale.

* B2B suppliers as hidden enablers: Though small in numbers, wholesale and hardware players are critical for rural and peri-urban economies;
supporting them strengthens value chains for other businesses.

e Overall imbalance: With half of the sector locked into small spaza-style trade, there is a need to shift women into higher-value segments of retail, where
margins and resilience are stronger.



CONSTRUGTION & MANUFAGTURING SUB-SEGTORS

Transport & Logistics
12.1%

N

INTERACTIVE INDEX

GENERAL & CIVIL CONSTRUCTION
 Residential & commercial builders, roadworks, civil works, plumbing/electrical

EXECUTIVE SUMMARY

Mi:l/mg General & Civil Construction construction, refurbishments, small independent construction companies, contractors.
MARKET CONTEXT ’ 33.1% e By far the largest group.
PARTNERSHIPS
BUILDING MATERIALS & AGGREGATES
METHODOLOGY e Block & brick making, sand & stone suppliers, concrete products, kerbs, paving bricks,
asphalt mixing, quarries/mining for construction inputs.
APPLICANT ANALYSIS e Strong in rural & peri-urban districts.
Industrial Fabrication & Other Manufacturing
e DEMOGRAPHICS 30.7%
FURNITURE, WOODWORK & CARPENTRY
GEOGRAPHY e Cabinet making, carpentry, upholstery, school desks, furniture production (wooden, soft
furnishings, upholstery, concrete furniture, office furniture).
SECTOR Building Materials & Aggregates e Smaller but high-value subsector.

12.8%

STAGE

STRATEGIC INSIGHTS INDUSTRIAL FABRICATION & OTHER MANUFACTURING

e Aluminium windows & doors, welding, steel fabrication, piping, process systems for
food/pharmo industries, mechanical components

e Other manufacturing Includes: detergents, tissue paper, uniforms, textiles,
cosmetics/skincare, school bags, packaging, candles, fragrances, beverages,
recycling/upcycling.

e Very broad but distinct from construction-focused categories.

FUNDING NEEDS . . .
¢ Two strong anchors: General construction and manufacturing/fabrication

READINESS dominate, showing women are entering both the accessible, subcontract-
driven space and the higher-value industrial/light manufacturing pipeline.
OBSERVED GAPS » Industrial fabrication + light industry breadth: This merged cluster is
diverse, covering both export-oriented heavy industry (steel/aluminium)

OPPORTUNITIES

and consumer-facing production (detergents, cosmetics, packaging). It

THEMATIC INVESTMENT demonstrates women'’s ability to straddle industrial and everyday MINING

e Involves quarrying, sand mining, and extraction of construction inputs.

e Women'’s participation is minimal, reflecting high barriers to entry (capital intensity,
licensing, regulation).

entry points for women in smaller towns but need formalisation and e Currently the smallest cluster, but critical for upstream supply into construction and

materials.

CASES consumables.

» Building materials as rural engines: These activities provide accessible
MATCHMAKING

FRAMEWORK X o ) i
scaling to move beyond survivalist brick/block making.
ROADMAP e Furniture & carpentry as niche growth: Though small, it reflects steady

demand for school/office furniture and custom work — a potential B2B TRANSPORT & LOGISTICS

¢ Includes trucking, haulage, courier services, and distribution linked to construction inputs

e A moderate share of enterprises but under-represented relative to the sector’s size

e Critical enabler sector — women'’s participation here opens doors to regional and export
corridors.

ANNEX opportunity with government and corporates.
» Logistics gap: At 12%, women remain under-represented in transport and
distribution, even though logistics is critical to construction and

manufacturing value chains.

» Mining exclusion persists: The near absence of women-owned mining
operations underscores deep systemic barriers in this capital-intensive
sector.




INTERACTIVE INDEX

EXECUTIVE SUMMARY

MARKET CONTEXT

PARTNERSHIPS

METHODOLOGY

APPLICANT ANALYSIS

e DEMOGRAPHICS

GEOGRAPHY

SECTOR

STAGE

FUNDING NEEDS

READINESS

OBSERVED GAPS

OPPORTUNITIES

THEMATIC INVESTMENT
CASES

MATCHMAKING
FRAMEWORK

ROADMAP

ANNEX

N

v

MEDIUM-SMALLER VOLUME SUB-SECTORS

Education & Skills Development

Fashion & Textiles

Transport & Mobility

Health & Hygiene

Tech & Innovation

Beauty & Personal Care

Creative & Media

Tourism & Experiences

Representative Sub-Sectors

Early Childhood Development (ECD)
Vocational & Skills Training

Tutoring / After-School Support
Digital Literacy & Coding Training

Sewing Services & Training Schools
Clothing & Apparel Manufacturing
Craft & Traditional Wear

Fabric & Textile Retail

Taxi/Kombi Operations

Logistics & Courier Services

Vehicle Repairs & Maintenance

Small Fleet Services (delivery vans, shuttles)

Wellness & Aesthetics (spa, beauty therapy)
Hygiene Products (soaps, sanitizers, detergents)
Community Health Services

Fitness & Wellness (gyms, trainers, yoga)

Cellphone & Electronics Repairs

Digital Product Development (apps, websites)
Internet Cafés & IT Services

Renewable Energy & Recycling Solutions

Beauty Products (cosmetics, skincare, haircare)
Hair & Nail Salons

Fragrances & Perfumes

Spa & Wellness Treatments

Photography & Videography
Graphic Design & Digital Content
Music & Performing Arts
Fashion/Creative Media Production

Travel Agencies & Tours

Events & Cultural Experiences
Guesthouses / Small Hospitality Ventures
Adventure [ Eco-Tourism Activities

Total

Applications
Recieved

196

280

45

151

115

102

37

28

The medium-to-smaller volume sub-sectors capture a
diverse but critical layer of women's enterprise activity. While
they do not dominate the pipeline in absolute numbers, their

breadth reflects the long tail of entrepreneurial participation —
sectors where innovation, creativity, and new growth
trajectories are emerging.

Together, these sectors underscore the breadth of women'’s
economic participation in Kwazulu-Natal: from traditional
craft and caregiving roles to frontier industries like digital

innovation and logistics. While individually smaller in volume,

collectively they represent strategic diversification
opportunities that complement the dominant clusters of
agriculture, catering, and retail. With targeted support, these
sub-sectors could evolve into future anchors of inclusion,
innovation, and resilience within the provincial economy.
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BUSINESS MATURITY AND OPERATIONAL STATUS

START-UP (REGISTERED 2024-2025)
e 1,058 applicants
39% e Represents the largest segment. These are businesses
in their earliest stages of formal establishment.

EMERGING SMME (REGISTERED 2020-2023)
e 774 applicants
28% e The second-largest category, indicating many
relatively young businesses that have survived the
early start-up phase.

ESTABLISHED SMME (REGISTERED 2015-2019)

e 491 applicants

18% e These have at least 6 years of registered history,
suggesting a degree of operational continuity.

~ MATURE ENTERPRISE (REGISTERED 2014 OR EARLIER)
e 379 applicants
14% e Older businesses that may have a longer track record
and potentially more stability.

UNSPECIFIED
12% e 34 applicants
' e Missing or incomplete data on establishment year.

INSIGHT

Majority of applicants are Start-ups or
Emerging SMMEs (67% of total)

One-third of applicants are
Established or Mature enterprises
(32% of total)

Low representation of businesses in
long-term scaling phase

Minimal “Unspecified” category (1.2%)

Targeted Funding Allocation

Risk and Readiness Profiling

Classification based on registration
date may misrepresent actual
operational stage

STRATEGIC VALUE

Highlights a strong pipeline of new businesses; requires robust
early-stage support to improve funding readiness and
sustainability

Opportunity to fast-track funding and market access for
businesses with existing structures, potentially delivering quicker
impact

Indicates the need for structured follow-on funding, advanced
mentorship, and export/expansion facilitation

Shows data completeness and reliability for maturity analysis,
enabling confident targeting of interventions

Consider setting proportional funding pools for each maturity
stage to ensure balanced support across early- and later-stage
enterprises

Start-ups may present higher funding risk but also innovation
potential, Mature businesses may provide quicker returns but
might require modernization or adaptation to current markets

Necessitates complementary qualitative assessments to ensure
accurate matching of businesses to support pathways
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NOMUSA, 44

King Cetshwayo, Rural KZN

Nomusa operates
Mijonase Enterprise from
rural Empangeni in King

Cetshwayo District.

Starting fresh in 2025,
she's built her catering
and events business
around community
celebrations by baking
cakes and scones and
providing catering for
functions of all sizes.
Her venture represents
the entrepreneurial spirit
of rural women who
transform traditional skills
into sustainable
enterprises.

THEIR STORIES

THE STARTUP ENTREPRENEUR

SECTOR Events & Catering

STAGE Start-up (Less than 1year operational)

FUNDING REQUEST R50,000

CRTICAL NEED

Equipment purchase, staff training, marketing,

and stock procurement

e Provide steady income for her
family and children’s
education

e Gain independence after
years of informal baking

e Love of food and hosting that
brings people together

e Pride in showing other rural
women they can build
businesses too

Limited start-up capital for
equment and inventory

e Rural location with restricted
market reach

e Need for staff training and
skills development

e Building brand recognition
from ground zero

e Open multiple  branches
across the region

e Create entry-level jobs for
youth and  marginalised
groups

e Train and mentor a skilled
catering workforce

e Earn advanced financial and
planning certification

CONSTRAINTS PSYCHOGRAPHICS

e Grounded and community-
driven

e Blends personal ambition with
a passion for service.

e Sees entrepreneurship as a
way to secure her family’'s
future and inspire other rural
women to turn home-grown
talents into sustainable
livelihoods.

My business will contribute to job creation by understanding community
needs and working with local government by hiring local people to work with
them. | am passionate about learning and developing my skills and want to
get certification and training opportunities to enhance my expertise.

NOSICELO, 32

Harry Gwala, Rural KZN

Nosicelo, 32, operates
Mhlongo Rewards Trading
from Ugu District, running

a dual-service business

combining consulting

and internet café

operations. With over 7

years of proven track

record since 2008, she's

established herself as a

reliable provider of ICT

services and business
consulting to local clients,
contributing significantly
to local economic
development.

Her business represents
mature entrepreneurship
— leveraging established

client relationships.

THE MATURE ENTREPRENEUR

SECTOR

Education & Skills Development (Consulting &
ICT Services)

STAGE Mature Enterprise (7+ years operational)

FUNDING REQUEST R250,000

CRTICAL NEED

Equipment upgrade, workspace expansion, staff

hiring, and marketing enhancement

e Pride in delivering reliable,
high-quality ICT and
consulting services

e Commitment to continuous
skill development and service
innovation

e Desire to mentor young
women and strengthen the
local business ecosystem

¢ Technology upgrade needed
for competitive positioning

e Need for comprehensive
marketing strategy
development

e Workspace expansion to
accommodate growth

e Staff hiring and training for
specialized services

Achieve 50% customer base
increase with 95% satisfaction
rate

e Establish comprehensive online
presence and social media

strategy
e Create customer loyalty
programs and strategic

partnerships
e Build distinctive brand identity
with refined marketing strategies

CONSTRAINTS PSYCHOGRAPHICS

e Experienced and purpose-driven,

Nosicelo values credibility,
excellence, and community
impact.

¢ She sees her business as both a
career and a platform for
empowering other women,
blending  ambition  with a
commitment to local economic
development.

The business generates tax revenue for local government, which is then used to
fund public services. We also plan on establishing a mentorship program that
will provide guidance and support to young women who want to start careers in

entrepreneurship.
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FUNDING REQUESTS

OVERVIEW

R3.11B

TOTAL VALUE REQUESTED

LARGEST REQUEST

DEMAND BY FUNDING BAND

RO — R100K
R100K — R250K
R250K — R500K

R500K — RIM
RIM - R2M
R2M - R5M

R5M - RIOM

R1I0OM — R50M

0 200 400 600

DEMAND BY SECTOR

@ Agriculture & Agri-processing

@ Education & Skills Development

R1.14M

AVERAGE REQUEST SIZE

R300K

MEDIAN REQUEST SIZE

801

Business Maturity

BY BUSINESS MATURITY

Total Funding

Requested
Start-up R1,068,572,070
Emerging SMME R607,962,799
Established SMME R811,290,643
Mature Enterprise R627,040,994
Unspecified R4,572,440
Grand Total R3,119,438,945

BY SECTOR BY DISTRICT
Sector TT;O'I Funding B Total Funding
equested Requested
Agriculture & Agri-processing R910,127,012 uMgungundiovu R459 914,446
Catering & Hospitality R219,895,128 ST Ve R1,526,062,996
Retail & Essentials R275,134,885 Harry Gwala R200,524,917
Fashion & Textiles R352,429,614 iLembe R136,450,535
Construction & Manufacturing R374,566,709 Ugu R64,891,553
Education & Skills Development R126,501,023 uMzinyathi R439,419,223
Health & Hygiene R145,623,506 Zululand R101,219,062
Tech & Innovation R550,267,670 Amajuba R55,727,837
Beauty & Personal Care R79,307,792 King Cetshwayo R61,603,357
Transport & Mobility R43,758,238 uMkhanyakude R22,154,114
Creative & Media R21,835,524 uThukela R40,246,648
Tourism & Experiences R19,991,844 Unspecified R11,224,256
Grand Total R3,119,438,945 Grand Total R3,119,438,945

800 1000

@ Catering & Hospitality

@ Health & Hygiene

@ Retail & Essentials

Tech & Innovation

Fashion & Textiles

@ Beauty & Personal Care

@ Transport & Mobility

@ Construction & Manufacturing

100%

80%

60%

40%

20%

0%

627M @ Mature Enterprise

Established SMME

607M Emmerging SMME

1BN

Start-Up

Creative & Media @ Tourism & Experiences

12.01% 4.67%

60%

29.18% 7.00%

8.82%

11.30% 17.64%

Bl

0% 20% 40% 80% 100%




FUNDING REQUESTS

DISTRICT ANALYSIS Strategic Insights

EXECUTIVE SUMMARY

— Total % of Total Total Funding % of Total Funding P .
District =9 District Funding Gaps Urban vs rural
MARKET CONTEXT SHIC Applications Applications Requested Requested g “ap imbalance
PARTNERSHIPS uMgungundlovu 782 29% R459,914,446 16% . . .
Tallo.red |nt§rv§nt|ons C_Ol.“d help eThekwini’s weight highlights the
METHODOLOGY eThekwini Metro 656 24% R1,526,062,996 49% applicants in high-participation need to balance support for rural-
districts (uMgungundiovu, Harry based enterprises that may have
Harry Gwala 510 19% R200,524,917 6% s .
APPLICANT ANALYSIS Gwol.q) transition to larger funding lower capacity but high potential.
iLembe 161 6% R136,450,535 4% readiness.
e DEMOGRAPHICS
Ugu 152 6% R64,891,553 2%
GEOGRAPHY .
uMzinyathi 100 4% R439,419,223 14% Equity lens
SECTOR
Zululand 84 3% R101,219,062 3% . .
Ensuring future funding rounds
STAGE Amajuba 81 3% R55,727,837 2% include targeted outreach in
underrepresented districts is key for
FUNDING NEEDS King Cetshwayo 74 3% R61,603,357 2% inclusive growth.
READINESS uMkhanyakude 57 2% R22,154,114 1%
OBSERVED GAPS uThukela 5 2% R40,246,648 1%
OPPORTUNITIES Unspecified 26 1% R11,224,256 0%
THEMATIC INVESTMENT Grand Total 2736 100% R3,119,438,945 100%
CASES
Key Takeaways

MATCHMAKING
FRAMEWORK

1.eThekwini dominates with nearly half of total funding requested (49%), even though
ROADMAP it's only 24% of applications.

P 2.uMgungundlovu leads in applications (29%) but only 16% of funding, showing smaller
average requests.

3.Smaller districts like Zululand, Amajuba, and King Cetshwayo contribute only 2-3%

each, but their funding requests are relatively modest.
4.Harry Gwala stands out with high participation (19%) but low funding requests (6%).




FUNDING REQUESTS

BUSINESS MATURITY ANALYSIS Strategic Insights

N

INTERACTIVE INDEX *

EXECUTIVE SUMMARY

. . Total % of Total Total Fundin % of Total Fundin i . .
Business Maturity o o 2 9 Different Layers, Pipeline Management
MARKET CONTEXT Applications Applications Requested Requested Different Needs
PARTNERSHIPS Start-up 1059 39% R1,068,572,070 34% o ) )
Start-ups require incubation and Mature enterprises could anchor
METHODOLOGY Emerging SMME 774 8% R607.962,799 19% bler?ded finance; established su_pply chcun.s, Whlle'stort—ups need a
businesses are more bankable and bridge from idea to investment
APPLICANT ANALYSIS attract larger asks. readiness.
Established SMME 490 18% R811,290,643 26%
e DEMOGRAPHICS
Mature Enterprise 379 14% R627,040,994 20% .
GEOGRAPHY > Balanced Portfolio
SECTOR Unspecified 34 1% R4,572,440 0%
Future rounds should deliberately
STAGE Grand Total 2736 100% R3,119,438,945 100% fund across all layers to sustain both
. . . ~ —
FUNDING NEEDS |rT1m§d|ote.|m'poct and long-term
pipeline building. £
READINESS
Key Takeaways -

OBSERVED GAPS ] . . ]
e Start-ups dominate the pipeline: 39% of applications but only 34% of funding —

OPPORTUNITIES smaller, cautious requests. o 2 . e g3 . : T-f‘

|

e Established SMMEs overperform: 18% of applicants but 26% of requested funds.
e Mature enterprises: Smaller in number (14%) but requesting a fifth of the overall pool.
e Emerging SMMEs: A transitional group (28% of applicants, 19% of requests) balancing

THEMATIC INVESTMENT
CASES

MATCHMAKING
FRAMEWORK

ambition and caution.

ROADMAP

ANNEX




FUNDING REQUESTS

INTERACTIVE INDEX SECTOR ANALYSIS Strategic Insights

EXECUTIVE SUMMARY Total % of Total Total Funding % of Total Funding S t D th
Applications Applications Requested Requested ector Depth vs. Ticket Size Mismatch
MARKET CONTEXT Agriculture & Agri- o - RG10,127.012 9% Breadth
processing
PARTNERSHIPS i i i i
Satcring & ses gl 368 18% R219,895,128 o Agriculture remains the an.chor, b.ut Catering gnd retail nefed support to
future strategy should cultivate high- scale their small asks into bankable,
METRODOLLEY , , growth sectors like tech and health. growth-oriented proposails.
Retail & Essentials 293 1% R275,134,885 9%
APPLICANT ANALYSIS
Fashion & Textiles 280 10% R352,429,614 1%
e DEMOGRAPHICS
Construction & 275 10% R374,566,709 12% - Innovation Spotlight
GEOGRAPHY Manufacturing " :nger represented
ups
Education & Skills 0 0
193 7% R126,501,023 4% . . .
SIEGII Development . - . Tech’s high funding appetite
Tourism, mobility, and creative T .
. . ) highlights women entrepreneurs with
STAGE Health & Hygiene 146 5% RiSSes = 5% Industries are strategic growth areas, bold, scalable ideas that merit closer
but women remain under- o
o ) ) pipeline development.
FUNDING NEEDS Tech & Innovation 122 4% R550,267,670 18% participating, signalling a gap for
targeted programmes.
READINESS
Beauty & Personal Care 102 4% R79,307,792 3%
OBSERVED GAPS
Transport & Mobility 44 2% R43,758,238 1%
OPPORTUNITIES
Creative & Media 36 1% R21,835,524 1%
THEMATIC INVESTMENT
CASES Tourism & Experiences 28 1% R19,991,844 1%
MATCHMAKING . .
FRAMEWORK Grand Total 2736 100% R3,119,438,945 100%
ROADMAP Key Takeaways
ANNEX e Agriculture is dominant: 31% of applications and 29% of funding requests.

e Catering & hospitality: Large participation (13%) but low funding requests (7%).

¢ Tech & innovation is ambitious: Only 4% of applications but 18% of total requested
funds, the highest average ticket size.

e Tourism, mobility, and creative sectors are barely represented: Despite KZN's status as

a hub, these sectors collectively represent less than 5% of the total.




THEIR STORIES

THE LOW-ASK ENTREPRENEUR

SECTOR Manufacturing

THE HIGH-ASK ENTREPRENEUR

Tech & Innovation / Education & Skills
Development

INTERACTIVE INDEX

EXECUTIVE SUMMARY SECTOR

STAGE Start-up (Less than 1year operational)

MARKET CONTEXT STAGE Start-up (Less than 1year operational)

FUNDING REQUEST R100,000

PARTNERSHIPS FUNDING REQUEST R15,000,000

CRTICALNEED New specialized equipment for production
Product development, equipment purchase, and
HR for large-scale tech training academy

NOLWAZ', 41 e Passionate about  digital e Train and place 200+

METHODOLOGY

CRTICAL NEED

APPLICANT ANALYSIS

DEMOGRAPHICS
ZANDILE, 37

e Chooses high-demand e Establish manufacturing i
i i . inclusion and opening tech unemployed youth in ICT
GEOGRAPHY uMzinyathi, Rural KZN products to ensure reliable facilities with proper uMgungundlovu, KZN careers to rural youth careers within 3 years
Zandile, 37, operates salgs eguipment and storage Nolwazi, 41, operates e Values aptitude and * Establish 16+ service areas
SECTOR Zimiphi Group Limited Motivated to create stable ¢ Distribute products across all Reinvent Woman SA readiness over formal across remote regions

STAGE

FUNDING NEEDS

READINESS

OBSERVED GAPS

OPPORTUNITIES

THEMATIC INVESTMENT
CASES

MATCHMAKING
FRAMEWORK

ROADMAP

ANNEX

from Umzinyathi District,
manufacturing essential
household cleaning
products including dish
wash liquid soap, thin and
thick bleach. Starting
fresh in 2025, she's
building a practical
manufacturing business
focused on everyday
necessities that require
minimal customer
convincing, targeting
homes, canteens,
laundries, hotels, and
commercial facilities.

jobs for local women

Values practical growth that
supports community
economic stability

Limited capital
mqnuchturlng and setup
Requirement for specialized
equipment

Need to establish retailer
distribution relationships
Challenge of scaling
production while ensuring
quality standards

KZN supermarkets

Create multiple branches and
launch online sales platform
Employ local women to
reduce community
unemployment

CONSTRAINTS PSYCHOGRAPHICS

Practical and risk-aware,
selects everyday products
with steady demand for
reliable income

Motivated to create stable
jobs for local women and
strengthen community
livelihoods

Values consistent quality
and gradual, sustainable
growth over rapid
expansion

I will create job opportunities by employing women living in my
community, which can help to reduce unemployment and boost the local

economy.

Technologies from
uMgungundlovu District,
establishing a
comprehensive tech
training academy
designed to bridge the
digital divide across
remote areas. With
seasoned IT consulting
background in banking,
aviation, and government
sectors, she's building a
scalable platform to train
200+ unemployed youth
in software development,
network security, and

technical support by 2027.

qualifications

Sees local success as key to
Africa’s wider digital
transformation

Massive capital requirements
for comprehensive
infrastructure development
Complex logistics for serving
remote areas with
transportation and facilities
Need for specialized
instructors and accreditation
systems

Create 240+ permanent jobs
and 108+ female ICT
professionals

Expand operations across
South African continent

CONSTRAINTS PSYCHOGRAPHICS

Visionary and equity-driven,
Nolwazi blends deep tech
expertise with a mission to
empower underserved
communities.

She views education as a
catalyst for both personal
mobility and Africa’'s digital
future, balancing ambitious
growth with a commitment to
inclusion.

Reinvent Woman SA Academy management prides itself in the
culture and inclusiveness of the Academy through more personal
sourcing methods and the ability to teach youths in their own mother

tongue.
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INVESTMENT READINESS

INTERACTIVE INDEX _G The first intake of KZNWAF applications revealed not only the scale of entrepreneurial activity across KwaZulu-Natal, but also the varying levels of business readiness. To

ensure every woman entrepreneur is given a fair pathway, applicants were assessed and categorised into the four layers of the Matchmaking Framework. This approach
makes it clear who can be funded immediately, who requires incubation and growth support, who should be clustered into cooperatives for scale, and who needs verification
and small-ticket support.

EXECUTIVE SUMMARY

MARKET CONTEXT
By aligning the pipeline to these layers, we can match women to the right type of funding, mentorship, and partnerships — ensuring that no entrepreneur is left behind, and

PRRTIN ZRERNES that funders can engage with confidence.

HIETIRE PO OVERALL INVESTMENT READINESS MATCHMAKING FRAMEWORK

APPLICANT ANALYSIS

e DEMOGRAPHICS

DIRECT FUNDING
Immediate disbursement to compliant
businesses

——— o INCUBATION & GROWTH
Strong concepts needing compliance and
validation

COOPERATIVE CLUSTERING
Grouped cooperatives for collective potential

GEOGRAPHY . .
Layer 1 - Direct Funding

SECTOR
Layer 2 - Incubation & Growth

STAGE
Layer 3 - Cooperative Clustering

FUNDING NEEDS

Layer 4 - Verification & Support
READINESS

‘ Disqualified o VERIFICATION & SUPPORT
OBSERVED GAPS 4 Small-ticket support for operational businesses

needing simple proof and recognition.

OPPORTUNITIES

THEMATIC INVESTMENT
CASES KEY TAKEAWAYS

¢ Incubation is a major need
o 21% of applicants (585 businesses) fall into Layer 2: Incubation & Growth, showing strong
entrepreneurial potential but gaps in compliance, planning, and validation.
¢ Clustering dominates the pipeline
o Over half of the applicants (1,520 businesses) sit in Layer 3: Cooperative Clustering,
highlighting the importance of collective bargaining, shared infrastructure, and market access.
¢ Verification remains critical
o 4% of applicants (120 businesses) are operational but require Layer 4: Verification & Support,
proving that many women are already active but lack formal documentation or compliance to
access finance.
e Ready-to-fund pool is smaller but impactful
o Only 6% of applicants (160 businesses) are in Layer 1: Direct Funding, but these provide
immediate opportunities for funders to disburse capital quickly and demonstrate impact.

MATCHMAKING
FRAMEWORK

ROADMAP

ANNEX
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uMgungundlovu
eThekwini Metro
Harry Gwala
iLembe

Ugu

uMzinyathi
Zululand
Amajuba

King Cetshwayo

Layer 1 - Direct Funding

6.9%

6.9%

9.3%
5.3%
9%

4.8%

5.4%

uMkhanyakude
uThukela 20.8%
Unspecified
0% 20%
KEY TAKEAWAYS

Layer 2 - Incubation & Growth

68.4%

41.7%

19.2%

40%

Layer 3 - Cooperative Clustering

49.2%

59.1%

56.5%

66.4%

59%

48.6%

INVESTMENT READINESS BY DISTRICT

Layer 4 - Verification & Support

14.5%

6.8%

4.4%

19.8%

4.6%

16%

23.5%

49.1%

45.3%

65.4%
60%

¢ uMgungundlovu, eThekwini, and Harry Gwala Dominate in Volume

80%

14.8%

12.3%

7.5%

100%

@ Disqualified

District readiness is highly
uneven. Metros dominate
in numbers but require
clustering and incubation,
while smaller districts like
iLembe and Ugu
demonstrate stronger
readiness ratios for direct
investment.

120%

o Together, these three districts account for over half of all applications, but their pipelines are heavily concentrated in

Layer 3 — Cooperative Clustering, showing a large survivalist base that requires incubation and aggregation.

iLembe and Ugu Show Balanced Readiness
o While smaller in total volume, iLembe and Ugu present stronger proportions of Layer 1 — Direct Funding and Layer 2 -
Incubation, making them early proof-point districts for piloting funder interventions.
Zululand and Amajuba Have High Risk Profiles
o Both districts show above-average disqualification rates and weaker pipelines in Layers 1 and 2. This reflects compliance
and documentation barriers that prevent women from being matched to funding.
uMkhanyakude and King Cetshwayo Are Thin Pipelines
o These districts present very small applicant pools with low readiness levels. They remain underserved and highlight
geographic disparities in women'’s access to enterprise support and finance.

Metro vs. Rural Divide

o Metros (eThekwini, uMgungundlovu) bring large volumes but are heavily weighted toward Layer 3, while smaller rural
districts show concentrated but less diversified pipelines.



INVESTMENT READINESS BY SECTOR
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INTERACTIVE INDEX *

Layer 1 - Direct Funding Layer 2 - Incubation & Growth Layer 3 - Cooperative Clustering Layer 4 - Verification & Support @ Disqualified
EXECUTIVE SUMMARY _ . .
Agriculture & Agri-processing = 5.3% 54.5%
MARKET CONTEXT Catering & Hospitality — 4.1% 61.4%
PARTNERSHIPS Retail & Essentials 48.5%
Fashion & Textiles 60%
METHODOLOGY
Construction & Manufacturing 13.1% 53.1%
AL ALYl Education & Skills Development  5.2% 64.8%
« DEMOGRAPHICS Health & Hygiene — 8.2% 54.1%
GEOGRAPHY Tech & Innovation 11.5% 451%
Beauty & Personal Care  4.9% 57.8%
SECTOR ‘
Transport & Mobility 6.8% 45.5%
STAGE Creative & Media ~ 5.6% 52.8%
FUNDING NEEDS Tourism & Experiences 7% 64.3%
0% 20% 40% 60% 80% 100% 120%
READINESS
OBSERVED GAPS KEY TAKEAWAYS Sector readiness is
e Agriculture is Dominant but Underprepared .
OPPORTUNITIES o Agriculture & Agri-Processing leads in application volume (472 in Cooperative Clustering) but few are immediately uneven. AgflCUlture
investable. This reflects strong grassroots participation but systemic gaps in compliance, certification, and . . .
THEMATIC INVESTMENT mechanisation. and retail dominate Iin
CASES Health & Hygiene and Construction Show Near-Term Potential
: Y9 _ _ , _ o , - numbers, but health,
TCH N o Both Health & Hygiene and Construction & Manufacturing record higher proportions in Direct Funding, pointing to
EARAAI\(A:EV’\\IA(')ARK © enterprises that are closer to investment readiness and can anchor early wins for funders. ConStrUCtion, d nd
* Retail & Essentials Faces Governance Gaps
ROADMAP o With nearly a quarter of applicants disqualified (23%), Retail & Essentials highlights deep challenges in compliance and SeleCted teCh ventures
formality. This signals an urgent area for structured support if this sector is to move into fundable territory.
. : offer the strongest
ANNEX e Creative and Knowledge Sectors Need Incubation
o Sectors.llke Creative & Mediq, qucatlon & Skills Developmer'1t, and Fashion &' Textlle§ are skgwed heavily towqrd near-term investment
Incubation & Growth, underscoring the need for targeted skills development, incubation funding, and cooperative
business models. opportunltles.

Tech & Innovation Shows Ambition but Needs Structuring
o Tech enterprises are making larger, growth-oriented requests but still sit mostly in Layer 2 and Layer 3, reflecting ambition
without the compliance and track record funders require. This signals a high-potential, medium-term opportunity.
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INVESTMENT READINESS BY BUSINESS MATURITY

@ Start-up @ Emerging SMME @ Established SMME Mature Enterprise @ Unspecified
700

Layer 1 - Direct Funding Layer 2 - Incubation & Growth Layer 3 - Cooperative Clustering Layer 4 - Verification & Support

KEY TAKEAWAYS

e Start-ups dominate the pipeline but require clustering
o With 666 enterprises (264%) in Layer 3 — Cooperative Clustering, start-ups are the largest group
but are primarily survivalist ventures that need aggregation and collective support before being
fundable.
e Emerging SMMEs are the incubation hotspot
o 188 enterprises (*25%) sit in Layer 2 — Incubation & Growth, reflecting ventures with strong
concepts but gaps in compliance and validation. This stage offers the clearest opportunity for
incubation programmes to unlock scalable enterprises.
» Established SMMEs show the highest direct funding potential
o With 69 enterprises in Layer 1 — Direct Funding, this category demonstrates readiness for
immediate capital injection. These businesses combine operational activity with clearer
compliance, making them funder-aligned.
e Mature Enterprises remain uneven
o Although 49 enterprises are Layer 1-ready, a significant number remain in Layer 3 — Cooperative
Clustering (186). This suggests that even mature firms face barriers around compliance and
proof of scale, requiring blended support rather than only growth finance.

666

600
500
400 416

300

200 233

186
139
100 - 99
Mﬂ = | — R : - |

0 r |

Disqualified

BOTTOM LINE
e The pipeline is dominated by start-ups and

early-stage ventures (over 60% concentrated in
Layer 3 - Cooperative Clustering), showing
strong entrepreneurial activity but limited
fundability without aggregation and
compliance support.

This means that while there’s a large base of
entrepreneurs, most are not yet investment-
ready in isolation.

Unlocking their potential will depend on
clustering, incubation, and blended finance
models, rather than direct gront/locm
deployment.



WHERE ARE ThE SYSTEMIC
GAPS & OPPORTUNITIES? .
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OBSERVED GAPS

The analysis of the applications reveals clear systemic barriers but also high-potential opportunities that can guide funders and
policymakers. Together, these insights show why a thematic, cluster-based approach is critical to unlocking scalable growth for

women entrepreneurs in KwaZulu-Natal.

SECTORAL
DISCONNECTS

While women entrepreneurs are
highly active in agriculture, retail,
and fashion, high-GDP sectors like
transport & logistics and
finance/business services remain
largely closed to them. This points
to a structural barrier: women are
concentrated in low-margin, low-
barrier sectors while being excluded
from industries that offer higher
margins, export potential, and
systemic influence.

APPLICATION QUALITY &
READINESS

Many applicants showed ambition
and drive, but lacked bankable
business plans, audited financials,
or compliance credentials (CIPC,
tax clearance). This suggests
funding alone will not close the gap;
capacity-building and compliance
support are equally essential to
unlock growth.

FRAGMENTED
ECOSYSTEM SUPPORT

A recurring theme was programme
fatigue: many applicants reported
repeated participation in
incubators or mentorships without

gaining market access or financing.

The ecosystem is fragmented,
duplicative, and poorly linked to
investment pathways.

CAPITAL INTENSITY OF
START-UPS

Applications from agriculture and
advanced manufacturing show
high funding requests at start-up
stage, reflecting barriers to
affordable entry and limited access
to phased or blended finance. This
makes it difficult for promising
enterprises to scale gradually.

GEOGRAPHIC EQUITY

Applications were received from all
11 districts, but with clear disparities.
Rural districts (Harry Gwala,
Zululand) are dominated by
subsistence or micro-enterprises,
while urban hubs (eThekwini,
uMgungundlovu) attract more
high-value applications. This
creates a persistent rural-urban

opportunity gap.



KWAZULU-NATAL EGONOMIG SNAPSHOT === arrica's eateway

ECONOMY

INTERACTIVE INDEX

KZN combines Africa’s busiest port, two deep-water ports, and a continental

EXECUTIVE SUMMARY ECONOMIC trade corridor with industrial hubs and rural innovation. Together, these
DRIVERS assets make KZN South Africa’s trade and export engine, but SME
MARKET CONTEXT participation in high-value sectors lags behind its infrastructure potential.
PARTNERSHIPS
METHODOLOGY e 2000+ applications province-wide, with strong concentration in agriculture
APPLICANT ANALYSIS APPLICANT and retail.
PIPELINE o Under-representation in logistics (43 apps, 98.7% deficit) and
DEMOGRAPHICS manufacturing (78 apps, 96.8% deficit) despite their GDP weight.
A » Logistics: R71.1bn GDP, 43 applications — 98.7% participation deficit.
SECTOR o ,@ » Manufacturing: R77.3bn GDP, 78 applications — 96.8% deficit, especially in
a
‘Q‘ MARKET GAPS industrial districts.
STAGE e Finance & Business Services: Major GDP contributor, low SME

participation, mirroring metro-level gaps.
FUNDING NEEDS
e Ports

READINESS e Dube TradePort PROVINCIAL ASSET INTEGRATION
OBSERVED GAPS ASSETS « N3/NII METRO ANCHOR
()

« UKZN skills eThekwini — R266.8bn port-industrial hub.
OPPORTUNITIES

INDUSTRIAL POWERHOUSES

UL TIE INWESThalE T e Fragmented value-chains King Cetshwayo (R37.5bn), iLembe (R11.8bn)
CASES e Rural skills gaps

e Weak SME-industrial integration
MATCHMAKING CONSTRAINTS 9 GOVERNMENT HUB

e Transport bottlenecks. . ) .
FRAMEWORK uMgungundlovu (R57.4bn) — capital & agri-processing.
ROADMAP RURAL INNOVATION

Harry Gwala + 7 districts — strong entrepreneurship & agri-

ANNEX excellence.

*Sector GDP values were derived from KwaZzZulu-Natal’s 2024 provincial GDP (R480.1 bn) using latest available sector-share data. Figures are indicative estimates.
8..KZN Treasury Socio-Economic_Review and Outlook 2024/2025
9. The Real Economy Bulletin 2024



https://www.kzntreasury.gov.za/Programmtwo/Final%20Socio%20Economic%20Review%20and%20Outlook%20%202024_2025_%2015%20November%202023.pdf
https://www.kzntreasury.gov.za/Programmtwo/Final%20Socio%20Economic%20Review%20and%20Outlook%20%202024_2025_%2015%20November%202023.pdf
https://www.kzntreasury.gov.za/Programmtwo/Final%20Socio%20Economic%20Review%20and%20Outlook%20%202024_2025_%2015%20November%202023.pdf
https://www.kzntreasury.gov.za/Programmtwo/Final%20Socio%20Economic%20Review%20and%20Outlook%20%202024_2025_%2015%20November%202023.pdf
https://www.kzntreasury.gov.za/Programmtwo/Final%20Socio%20Economic%20Review%20and%20Outlook%20%202024_2025_%2015%20November%202023.pdf
https://www.tips.org.za/images/The_Real_Economy_Bulletin_Provincial_Review_2024_KwaZulu-Natal.pdf
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ETHEKWINI METRO

Population: 3.9 million
GDP: R266.8bn (55% of KZN)

AFRICA’S BUSIEST PORT, BUT SMES ARE MISSING FROM THE LOGISTICS ECONOMY.

Despite contributing 54.7% of KZN's GDP and serving as the province’s industrial and financial
hub, eThekwini reveals a striking paradox:

ECONOMIC
DRIVERS

APPLICANT
PIPELINE

:% MARKET GAPS
" O
CAPITAL NEEDS

ENABLERS &
KEY ASSETS

CONSTRAINTS

=P

As Africa’s busiest port city, it powers regional and continental trade. Its
logistics and freight backbone underpins export manufacturing, while
finance and business services anchor its role as KZN's financial capital.
Advanced manufacturing (auto & chemicals) positions the district for
scale in both local and export markets.

e 656 applications, the second-highest in KZN.

o Agriculture leads (17%), while logistics (1.8%) and finance-tech(5.8%)
underperformed despite economic weight.

e Average funding request: R1.95M — highest in the province.

e Transport & Mobility: 14.5% GDP, only 11 apps — 99% deficit.
e Finance & Business Services: 22.2% GDP, 36 apps — 84%
deficit.

e R2-5M for logistics-tech ventures
e RIOM+ for manufacturing expansion
e Average request: R1.95M (=3x higher than uMgungundlovu)

e Port of Durban & Dube TradePort

e Toyota automotive hub & industrial clusters
e Skilled urban labour pool

e Established finance & service ecosystem

e High competition and dominance of large corporates
e Complex regulatory environment
e High costs of entry for SMEs

KZN'S CONTINENTAL

GATEWAY

SYSTEMIC GAP INSIGHT

eThekwini shows how large-scale, capital-intensive sectors like logistics and
finance can exclude SMEs, even when they are the backbone of the metro
economy. This creates a structural imbalance: SMEs thrive in low-barrier
sectors (agriculture, retail), while the province’s most strategic sectors remain
locked to established corporates. Unlocking SME access in logistics and
finance-tech would transform not just eThekwini, but the entire provincial value
chain, since all districts depend on Durban’s port and financial services

INVESTMENT CASE

The district offers gateway access to AfCFTA trade corridors and BRICS-aligned
markets, but SMEs are missing from logistics and finance; the sectors that drive
over a third of its GDP.

For funders, the play is clear:
e Back SME entry into logistics-tech and finance-tech to unlock province-wide
export value chains.
e Use cluster-based financing to integrate SMEs into Durban’s port and
manufacturing ecosystem.
e Leverage first-mover advantage in Africa’s most integrated port economy.
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Population:1.05M
GDP: R57.4B (12% of KZN)

STRONG AGRI PIPELINE, BUT SERVICES AND FINANCE REMAIN UNDERDEVELOPED.

ADMINISTRATIVE

CAPITAL

Despite being KZN’'s administrative capital and contributing the second-largest GDP (R57.4bn), uMgungundlovu’s enterprise
activity is heavily skewed toward agriculture. With 242 agri-processing applications (the highest in the province), the district

shows scale in farming but weak SME participation in high-value service sectors like finance and business.

ECONOMIC
DRIVERS

APPLICANT
PIPELINE

:% MARKET GAPS
" O
CAPITAL NEEDS

ENABLERS &
KEY ASSETS

CONSTRAINTS

=P

Agri-processing is growing due to a strong agricultural base and
facilities. As KZN’'s provincial capital, government services are key
employers, offering chances for digitization and innovation.
Additionally, tourism potential is underdeveloped but strategically
positioned near heritage sites and Durban.

Agriculture & Agri-processing accounted for 242 applications, the
highest across all districts, confirming both depth of activity and
demand for funding support.

Finance & Business Services contributes 17.35% of GDP but drew only 32
applications, indicating a moderate participation deficit and potential
barrier to SME entry in a high-value sector.

e R500K-1.5M for agri-processing ventures
e R80O0K for established SMME growth
e Average: R588K

e Seat of provincial government

e Established agri-processing ecosystem
e UKZN skills pipeline

e Stable employment base

e Limited industrial diversification
e Bureaucratic and regulatory complexity
e Transport bottlenecks

SYSTEMIC GAP INSIGHT

uMgungundlovu highlights a tension between strong agricultural demand
and underrepresentation in the service sector. Despite a high volume of agri
applications indicating funding need, the average request (R588K) is
modest, suggesting many small ventures. In contrast, finance and business
services, which contribute 17.3% of GDP, received only 32 applications,
revealing barriers for women entering higher-margin industries. This
disparity shows that even in a capital district with robust institutions,
challenges persist in diversifying into finance, services, and innovation.

INVESTMENT CASE

uMgungundlovu offers lower-risk, scalable opportunities through its deep
pool of agri-processing ventures.

For funders, the opportunities are clear:
 Back agri-processing scale-ups (R500K-1.5M ventures).
e Support SME growth in services and finance-tech to close the
participation gap.
e Leverage the UKZN skills base and government demand to drive digital
government innovation.
This district gives investors a dual play: scale agriculture where density is
strongest, while diversifying SMEs into higher-value service sectors.



KING GETSHWAYD - KZN'S INDUSTRIAL
GDP: R37.5bn (8% of KZN)

POWERHOUSE

o KZN'’S INDUSTRIAL POWERHOUSE, BUT SMES ARE LOCKED OUT OF MANUFACTURING.

INTERACTIVE INDEX

Despite holding the highest manufacturing GDP share in KZN (20%) and hosting Richards Bay,
South Africa’s second-busiest port, King Cetshwayo shows strikingly low SME participation, with
only 6 applications in manufacturing and 2 in transport & mobility.

EXECUTIVE SUMMARY

MARKET CONTEXT

Richards Bay, SA’s second-busiest port, anchors heavy
PARTNERSHIPS

ECONOMIC manufacturing, industrial services, and logistics. Billiton,
METHODOLOGY DRIVERS Mondi, and the Richards Bay Industrial Zone position the
district as a hub for beneficiation and exports.
King Cetshwayo illustrates the exclusion of SMEs from heavy industry and logistics,
DEMOGRAPHICS e 74 applications total — far below its industrial scale despite being home to world-class assets. The district’'s 74 total applications pale in
APPLICANT e 6in manufacturing (20% of GDP) compadarison to eThekwini’'s 656, even though its GDP is equal to 14% of the metro’s
GEOGRAPHY PIPELINE e 2in transport & mobility despite deep-water port scale. This imbalance highlights a systemic barrier: industrial concentration in large

corporates and weak SME ecosystems prevent new entrants from participating in
value chains. If specific actions like group-led growth, helping suppliers, and
improving skills are not taken, the district may continue to be a centre for big
industries that don't benefit local businesses.

SECTOR

STAGE ¢ Highest manufacturing GDP share in KZN (20% vs 15% avg)

 GDP per capita: R44,589 (2.5x rural districts)

6'@ MARKET GAPS e Applications: 74 vs eThekwini’'s 656, despite 14% of GDP

FUNDING NEEDS

READINESS scale
 Role: Complementary hub to eThekwini's logistics hetwork INVESTMENT CASE
OBSERVED GAPS The districts’ deep-water port and industrial base offer a ready-made platform for
export manufacturing and beneficiation, but SMEs are largely absent. For funders, the

OPPORTUNITIES @ ¢ R3-8M manufacturing ventures opportunities are clear:
THEMATIC INVESTMENT @ CAPITAL NEEDS ¢ R5-15M port logistics e Build SME supplier networks around Richards Bay’s industrial giants.
CASES @ « Avg request: R832K (modest vs eThekwini) . Finonc.e mqnufocturing scale-ups (R3-8M) and port logistics ventures (R5-15M).

e Invest in skills development and cluster-led programmes to close the SME gap.

MATCHMAKING This district gives investors a chance to embed new entrants into continental supply
FRAMEWORK chains and multiply impact in KZN’s largest industrial hub.

ROADMAP ENABLERS & e Richards Bay IndL{strloI Zone
KEY ASSETS e Deep-water port Ian’CIStI’LfC.tUI’e |
e Global anchor tenants (Billiton, Mondi)
ANNEX

e Weak SME ecosystem
Industrial ownership concentrated in large corporates
e Persistent skills gap

CONSTRAINTS

*Sector GDP values were derived from KwaZulu-Natal's 2024 provincial GDP (R480.1 bn) using
latest available sector-share data. Figures are indicative estimates.

=P
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HARRY GWALA

Population:431K
GDP: R15.8bn (3% of KZN)

KZN’S DAIRY HEARTLAND, BUT UNDERPOWERED IN TOURISM AND TECH.

Harry Gwala has the densest concentration of applications in KZN, showing strong entrepreneurial
energy in agriculture and fashion. Yet this activity hasn’t translated into scale-ready enterprises, with
low average funding requests and weak representation in growth sectors like tourism, tech, and

manufacturing.

ECONOMIC
DRIVERS

APPLICANT
PIPELINE

@’
MARKET GAPS

O
@ CAPITAL NEEDS
d

ENABLERS &
KEY ASSETS

CONSTRAINTS

=P

Harry Gwala is nationally significant for dairy, producing 10% of
South Africa’s milk from a district that makes up just 3.2% of KZN's
GDP. Alongside agriculture, the emerging rural creative economy
and tourism potential linked to the Drakensberg mountains
broaden its growth profile.

» 510 applications - highest participation density in KZN (59.4
per 100K people).

e Agriculture: 256 apps, confirming dairy dominance.

e Fashion & Textiles: 67 apps, standout rural creative economy.

o Retail (53), Construction (39), Catering (38): strong support
sectors.

e Tourism: Only 1 application despite Drakensberg potential.

e Transport: 5 applications, weak connectivity support.

e Tech: 10 applications, low digital adoption.

e Manufacturing: 39 applications, underweight vs. agri
dominance.

e R200K-1.5M for agri ventures

e ~R3.5M for mature enterprise expansion

e Avg request: R393K — lowest in KZN, showing lean, scalable
models.

e Strong dairy supply chain
e Access to Drakensberg tourism corridor
e Dense entrepreneurial activity

e Remote, limited transport infrastructure
e Small local market size
e Weak institutional ecosystem for scaling SMEs

KZN'’S DAIRY
HEARTLAND

SYSTEMIC GAP INSIGHT

The district shows rural entrepreneurial density without supportive infrastructure.
Agriculture is thriving in the district with 256 applications and a strong dairy value
chain. In spite of the Drakensberg corridor and rising youth participation, tourism (1
application) and tech (10 applications) show systemic exclusion. Due to weak
infrastructure, limited markets, and poor institutional support, rural women are active
and ambitious but trapped in low-margin or subsistence ventures. Harry Gwala risks
high activity but low growth without thoughtful investment.

INVESTMENT CASE

Harry Gwala is a capital-efficient hotspot for rural transformation — low average
requests (R393K) mean high impact per rand invested.
For funders, the entry points are clear:

e Expand the dairy value chain into processing and exports.

 Back the emerging rural creative economy (67 fashion & textile applications).

e Unlock agri-tourism linked to the Drakensberg corridor.
Investors can achieve low-cost, high-impact outcomes here and scale successful
models across other rural districts.
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SECTOR WHITE SPACES

Under-represented but high-value
sectors like logistics, fintech, and
health innovation represent “blue
ocean” opportunities for targeted
investment and accelerator
programmes.

REGIONAL TRADE &
AFCFTA LEVERAGE

Agricultural and manufacturing
interest maps neatly onto export
corridors (beef, citrus,
manufactured goods), offering a
pathway to align women-led
enterprises with AfCFTA trade flows
and position KZN women as
continental suppliers.

EMERGING OPPORTUNITIES

YOUTH-DRIVEN
SECTORS

Strong youth participation in
agriculture, creative industries, and
retail suggests a springboard for
scalable clusters and next-
generation entrepreneurship
models.

DIGITAL & DATA
INFRASTRUCTURE

The lack of centralized tracking and
visibility across applications
highlights a need for digital tools
that can connect entrepreneurs to
markets, finance, and investors in
real time.

COLLECTIVE ENTERPRISE

BLENDED FINANCE POTENTIAL

PATHWAYS

Many women are operating as
fragmented micro-businesses in
the same sectors (food, fashion,
agriculture). This presents an
opportunity to consolidate efforts
into stronger, sector-linked groups
that can compete more effectively.

A tiered funding approach, from
grants to catalytic capital,
concessional loans, and
commercial equity, can meet
women entrepreneurs where they
are instead of a one-size-fits-all
approach.

POLICY LEVERAGE &
PROCUREMENT

KZNWAF provides a ready
mechanism for government
procurement quotas and private
sector supplier development,
making it a bridge between policy
intent and real participation of
women entrepreneurs.

These findings confirm that systemic barriers
are not isolated and they cut across districts,
sectors, and stages of business growth. The next
section delves into thematic investment cases
that demonstrate how capital can be deployed
to both address gaps and amplify opportunities
for women entrepreneurs in KwaZulu-Natal.
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KZNWAF THEORY OF GHANGE

If we organise women
entrepreneurs into sector-based
clusters and cooperatives, and
provide them with capital,
infrastructure, and compliance
support,

then they will gain scale and

collective bargaining power to

reduce costs, improve margins,

and attract investment, @
which enables them to grow

from survivalist businesses into
competitive SMEs integrated
into value chains,

= Women entrepreneurs gain scale and bargaining power = reduced
costs, improved margins

« Increased access to finance & blended capital (via aligned funders)

= Greater participation of women in provincial supply chains (public
& private procurement)

= Enhanced productivity & infrastructure utilisation across districts

« Visible uplift in job creation, cooperative membership, and
household income

and this will pOSitiOﬂ women to « Improved readiness for trade certification, export standards, and
o @ . digital systems
participate in trade and exports

across AfCFTA, SADC, and BRICS ,— LONG TERM OUTCOMES
corridors » Women-owned SMEs integrated into value chains across sectors
y .

« Provincial ecosystem of women-led enterprises contributing to GDP
= Sustainable clusters anchored in agriculture, manufacturing, tech,

so that KwaZulu-Natal achieves logistics, and health _
= [nstitutionalised pipeline for corporate ESD compliance and

inclusive growth, job creation, aetivian
and systemic transformation
driven by women-led
enterprises.

> (=) ® ®

Infrastructure Compliance Support Training & Mentorship Market Access Agreements
Erants, loans, blended aggregation hubs, shared registration, certification, ESD SHIlE. Incubatien. digital reatlings efi-take contracts, cooperative clustering,
facilities, cold chain, logitics alignment ilbsrhes ik ool procurerment linkages
= 4 — . » - No Woman Left Behind Activities

W o @ M (6

Clustering  Matchmaking Incubation Cooperatives Compliance Linkages

KWAZULU-NATAL ACHIEVES INCLUSIVE GROWTH DRIVEN
BY WOMEN-LED ENTERPRISES

exports across AfCFTA, SADC, and BRICS corridors
» Systemic transformation:

o Job creation & poverty reduction

o Increased resilience in food systems, health, and local
economies

o Gender equity in economic participation

o A replicable model for national and continental roll-
out

> « Women entrepreneurs actively participate in trade and
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AGRIRISE

Women Farmers Innovation Circle

Small-scale women farmers face barriers to land, tools, irrigation, and markets. AgriRise creates farmer
circles of 15-20 women sharing resources, supported by shared processing hubs and export pods.
With agri-fintech tools and partnerships via the Greenfields Consortium, the programme targets export
growth, rural incomes, and food system resilience.

SHECOOKS

A Catering, Hospitality & Tourism Pods
Women dominate catering but remain stuck in survivalist models.
SheCooks provides shared kitchen incubators, bundled “Taste of
KZN” cultural tourism packages, and digital profiles for Airbnb

% Experiences. With TKZN and Moses Mabhida Stadium partnerships, it

L\ will support 75+ women-owned culinary ventures and open new

' \ rural tourism streams.

3

REBUILDHER

Construction & Green Manufacturing Incubator

The program empowers women with skills in solar installation,
eco-plumbing, carpentry, furniture, textiles, and more.
Collaborating with partners like MTN and Vodacom, it provides
access to public works and industrial networks. RebuildHER
aims to create over 60 skilled roles and promote women as
leaders in the province's eco-industrial future.

MADE IN KZN

Creative, Textile & Beauty Incubator

Made in KZN converts community halls into MakerSpaces with industrial
sewing labs, launches the Zulu Threads collection, and connects women to
e-commerce platforms like Zando and Amazon Handmade. With DTIC and
Fashion Week Africa partnerships, it will formalize 100+ creatives into export-
ready enterprises.

WELLNESS ANGELS

Health & Hygiene Community Response

Rural districts lack healthcare access and wellness infrastructure. Wellness Angels transforms
unused schools into wellness hubs, training women in nutrition, first aid, and caregiving while
enabling micro-enterprises in hygiene and sanitation. With DOH and NGOs (Gift of the Givers,
WASH actors), it will establish 100+ women-led micro-enterprises, delivering grassroots
healthcare and hygiene services.

KZNWAF ENTERPRISE DEVELOPMENT PATHWAYS

KWA MARKETS

KwaMarket brings all clusters together under curated destination markets blending agriculture,
food, fashion, and culture. Each district will host 50-100 stalls, 10-15 restaurants, MakerSpaces,
and live events, with a digital booking/e—commerce layer. Pilot sites (Ballito, uMhlanga, Midlands,
Zululand, Richards Bay, Ugu) will transform KZN into a network of cultural hubs and export-
ready markets positioning women at the heart of trade, tourism, and lifestyle economies.

KASICOMMERCE

Township Retail Transformation Network 44
Thousands of women-led spaza shops and township retailers operate with thin y
margins due to stock shortages and poor infrastructure. KasiCommerce
organizes bulk-buying cooperatives (10 SMEs each), introduces shared logistics ;
and digital payments, and rolls out branded “Buy KZN Women” kiosks. With £
support from FMCG brands, fintechs, and Durban Port, it aims to stabilize incomes :
and digitize 200+ township retailers. |

TECHFEMME

Women in Tech & Innovation Cluster

The King Dinuzulu Innovation Valley, backed by Huawei, Telkom, and
Stanford partnerships, provides a ready launchpad for women
entrepreneurs to enter Al, fintech, digital health, and green tech.
TechFemme seeks to leverage this ecosystem to accelerate women-led
digital ventures, integrate township innovators into global value chains,
and expand digital infrastructure across KZN.

AQUARISE

Blue Economy Incubator

AquaRise opens entry points for women in aquaculture, fisheries, marine
transport, port services, and coastal tourism. The programme blends
technical training with funding and partnership support, enabling women to
scale sustainable ocean enterprises. Anchored by KZN’s ports and coastline,
AquaRise drives women's inclusion in Africa’s fast-growing blue economy.

MOVEHER

Logistics and Transport Network

MoveHer aims to create an inclusive logistics ecosystem that links women SMEs to
regional and continental supply chains.The programme will incubate women in last-mile
delivery, warehousing, cold chain, fleet services, and logistics-tech, leveraging AfCFTA
trade corridors and the BRICS trade facilitation agenda. With Durban Port, Dube TradePort,
and Richards Bay as anchors,
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Agriculture Enterprise Development

Agriculture and agri-processing dre the largest sectors in the
KZNWAF pipeline, accounting for 34% (852 businesses).
8 5 2 Women play a key role in livestock, crop production, and
value-added processing.
of the total
submissions are

involved in Agriculture
or Agri-processing

However, many businesses remain undercapitalised, with 55—
65% seeking equipment. Rural production operates at 40-60%
capacity due to poor infrastructure and weak value chain
linkages. Existing partnerships have led to R2.8B in
investments, supporting aggregation, processing, and export
readiness.

INVESTMENT PROPOSITION

15-20 women cooperatives with shared inputs & processing
hubs.

FARMER CIRCLES

Guaranteed offtake via Greenfields Consortium.

CAPITAL DEPLOYMENT Mechanisation loans, cold storage, livestock improvement

e R200K-RI1.5M for farmers

TICKET SIZES
e R3.5M+ for processors

PARTNERSHIPS IN MOTION

.-:.‘.:-. For vaccination programmes, skills development, and
"‘;" R300 million aggregated offtake agreements for livestock and
GREENFIELDS crops

e I For cattle revitalisation, abattoir development, rural
R2.5 billion §

LG & Global logistics, and women-owned water bottling facilities.
Protein Logistics

IMPACT LEVERS

e Job creation in rural districts where unemployment is highest.

e Productivity uplift (yield increases of 40-60% through mechanisation and aggregation).
e Export market integration under AfCFTA and SADC corridors (Durban and Richards Bay ports

as gateways).

INVESTOR & PARTNER PLUG-IN POINTS

CAPITAL

Blended Finance
Mechanisation
Loans

Export Funding

INFRASTRUCTURE
Aggregation Hubs
Cold Chain

Rural Processing

SKILLS
Training
Certification
Compliance
Readiness

MARKET ACCESS

Guaranteed Buyers
AfCTA Corridors
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Catering, Hospitality & Tourism Pods

369

of the total
submissions are
involved in Catering &
Hospitality

Catering, hospitality, and tourism are strong
entrepreneurial entry points for women in
KZN, but most remain stuck in survivalist
models with limited access to infrastructure,
networks, or scale. Across applications, 369
women-led businesses (13% of pipeline)
identified in this sector, yet only a handful are
export- or investment-ready.

INVESTMENT PROPOSITION

SHARED KITCHEN PODS

BUNDLED TOURISM
PACKAGES

DIGITAL PROFILES &
MARKETPLACES

CAPITAL DEPLOYMENT

TICKET SIZES

10-15 women sharing professional-grade kitchens,
equipment, and compliance support.

Taste of KZN” cultural tourism products with food, fashion,
and performance.

Airbnb Experiences, event catering platforms, e-commerce
for artisanal food products.

Kitchen incubators & equipment loans

e RI50k-RI1.2M per pod | SME

PARTNERSHIPS NEEDED

TOURISM ¥

s
HWAZULU-WATAL 8, J
"

Magiced. Zids Kingaloim,

HOSPITALITY
SCHOOLS & FMCG
PARTNERS

Bundling “Taste of KZN” tourism experiences.

Skills training, supply contracts, and compliance certification.

INVESTOR & PARTNER PLUG-IN POINTS

CAPITAL

Blended Finance
Kitchen Equipment
Leasing
Micro-Loans.

INFRASTRUCTURE

Shared Incubators
Mobile Kitchens
Compliance
Facilities

SKILLS

Culinary Training
HACCP Certification
Digital Marketing

MARKET ACCESS

Airbnb Experiences
Tourism Packages
Stadium & Events
Contracts
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N

v

Retail Transformation Network

of the total
submissions are
involved in Retail &
Essentials

Township retail is dominated by women-owned spaza shops
and kiosks, but margins remain thin due to stock shortages,
poor infrastructure, and limited access to digital systems. Of 292
retail & essentials applications (11% of pipeline), the majority
operate in township contexts, but less than 10% have scalable
models. KasiCommerce addresses this by clustering township
retailers, digitising payments, and enabling bulk-buying
networks.

INVESTMENT PROPOSITION

BULK-BUYING
COOPERATIVES

DIGITISED RETAIL PAYMENTS

BUY KZN WOMEN KIOSKS

CAPITAL DEPLOYMENT

TICKET SIZES

50-100 women retailers grouped for lower-cost stock
procurement.

Mobile payments, credit profiles, and e-commerce
integration.

Branded township kiosks for essentials, linked to FMCG
supply chains.

Bulk stock financing, digital POS systems, kiosk rollouts.

R100k—-R500k per retailer / R2M+ for co-ops.

PARTNERSHIPS IN MOTION

® s

Sts:::rd million
/7~ N\ R1.25
(absa) .

\ Y, million

Committed through the Basali Development Programme, with access to
purchase order funding, supplier development loans, and integration into
the bank’s procurement systems.

Grant funding for qualifying businesses and R500 million purchase order
funding pipeline.

ADDITIONAL PARTNERSHIPS NEEDED

Bulk procurement pipelines.

Digital payments and micro-credit.

INVESTOR & PARTNER PLUG-IN POINTS

CAPITAL

PO funding
Stock Finance
POS leasing

INFRASTRUCTURE
Kiosks

Shared Logistics
Hubs Digital
Platforms

SKILLS

Business Literacy
Financial
Management
Retail Operations

MARKET ACCESS

FMCG Supply Contracts
Township Aggregation Networks.
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Creative, Textile & Beauty Incubator

KwaZzZulu-Natal's fashion, textile, and beauty sectors are vibrant

2 and dominated by women, yet most enterprises remain informal
with limited access to production facilities, capital, and export

markets. Of 280 applications (10% of pipeline), the majority are

of the total ) . -
submissions are micro-enterprises producing garments, beadwork, and beauty
involved in Fashion & products without pathways to scale. Made in KZN transforms this
Textile. by converting community halls into production hubs, linking

women to e-commerce platforms, and building export-ready
creative enterprises.

MAKERSPACES &
PRODUCTION HUBS

ZULU THREADS COLLECTION

E-COMMERCE INTEGRATION

CAPITAL DEPLOYMENT

DTIC & FASHION
WEEK AFRICA

RETAIL & E-

INVESTMENT PROPOSITION

Industrial sewing labs, textile equipment, and shared
beauty production facilities.

A consolidated fashion line linking township designers to
Fashion Week Africa.

Onboarding women artisans to platforms like Zando,
Takealot, and global online marketplaces.

Equipment & production loans, MakerSpace fit-outs,
working capital.

TICKET SIZES R150k—R750k per SME [ R2M+ for production hubs.

ADDITIONAL PARTNERSHIPS NEEDED

Brand exposure, export readiness.

COMMERCE Online sales, digital catalogues.

PLATFORMS

MUNICIPALITIES &

COMMUNITY MakerSpace conversion sites.

HALLS

INVESTOR & PARTNER PLUG-IN POINTS

CAPITAL

Equipment Finance
Blended Loans
Working Capital

INFRASTRUCTURE
Sewing Labs

Beauty Incubators
Shared Production
Hulbs.

SKILLS

Fashion Design
Training

Product Certification
Digital Marketing

MARKET ACCESS
Fashion Weeks
e-commerce Platforms
Export Buyers.
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REBUILDHER

Construction & Green Manufacturing Incubator

Women remain underrepresented in construction and

2 6 6 manufacturing, despite rising demand for eco-solutions and
infrastructure development. Manufacturing alone contributes R77.3
of the total billion (15.8% of KZN's GDP), yet only 266 women-led enterprises
submissions are applied in this sector leaving a 96.8% participation gap. RebuildHER
involved in addresses this gap by equipping women with green skills, linking
Construction & them into SEZ procurement networks, and positioning them as
Manufacturing. leaders in the province’s eco-industrial transition.

INVESTMENT PROPOSITION

GREEN CONSTRUCTION Training in solar installation, eco-plumbing, carpentry, and
SKILLS sustainable materials.

(AT NN (V[ [RS8 Eco-paving, textiles, furniture, detergents, packaging,
INDUSTRIAL SERVICES agro-processing components.

Access to SEZ supplier networks (Richards Bay, Dube
TradePort) and public works projects.

MARKET LINKAGES

CAPITAL DEPLOYMENT Skills training, equipment loans, and enterprise financing.

TICKET SIZES R250k—R1.5M per SME [ R5M+ for industrial hubs.

PARTNERSHIPS IN MOTION

Unlimited green energy funding
for solar rooftop installations
and manufacturing, coupled
with skills development.

© ENERGYcapital No limit

\") In green energy infrastructure
¥ e R2 billion finance, with pre-feasibility

HUAWEI completed and land identified.

INVESTOR & PARTNER PLUG-IN POINTS

CAPITAL

Equipment Loans
Blended Finance

Supplier Development
Funding
INFRASTRUCTURE

Training Hubs
Industrial Facilities
SEZ Procurement
Desks

SKILLS

Technical
Certifications
Compliance Training
Mentorship

MARKET ACCESS

Public Works Projects
SEZ Contracts
Industrial Buyers
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for Inclusive Economic Hubs

To complement the incubation pathways, the Kwazulu-Natal Women’s Advancement Fund (KZNWAF) is
advancing a bold spatial strategy: the conversion of vacant public buildings, including over 300 underutilized

schools, into fit-for-purpose community-based economic hubs.

These hubs will serve as accessible, affordable spaces for women- and youth-led enterprises, addressing one
of the most consistent barriers revealed in our data which is the the lack of trading premises, shared
infrastructure, and reliable services. By repurposing existing assets, we can fast-track delivery while reducing

costs and environmental impact.

INCUBATION & SHARED SKILLS & TRAINING
FACILITIES CENTRES

co-working spaces, manufacturing
bays, kitchens, and retail units to
professionalize micro-enterprises.

vocational and digital literacy labs to
build sector-aligned skills pipelines

LEVERAGING 300 VAGANT BUILDINGS

‘ COMMUNITY SERVICES

childcare, wellness clinics, and cultural
hubs anchoring social and economic
participation.

B

~<

lini

. GREEN
INFRASTRUCTURE

rooftop solar microgrids powering
enterprise activity while redistributing
surplus energy to local households.

This approach turns vacant infrastructure into living assets, embedding entrepreneurship, services, and resilience directly within
communities. It aligns with the province’s need to unlock underutilized spaces, stimulate township and rural economies, and
create visible, women-centred zones of innovation and opportunity.
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MATCHMAKING FRAMEWORK

The KZNWAF pipeline of 2,736 women-led businesses is being systematically
matched to the right partners, capital, and pathways. The framework ensures no
woman is left behind.

DIRECT FUNDING

Businesses with strong operations, complete documentation, or verified activity
receive immediate grant or loan funding through ABSA, Standard Bank, and other
private sector partners.

© [INCUBATION & GROWTH

Women with solid concepts but incomplete plans or missing compliance are enrolled into
sector-based incubation tracks such as AgriRise (agriculture), Made in KZN
(manufacturing and creative), BuildHer (construction), and Innovation Valley (digital).
These pathways equip entrepreneurs to graduate into fund-ready pipelines within 6-12
months.

COOPERATIVE CLUSTERING

Individual applicants who cannot scale alone are aggregated into cooperatives and clusters for
example, farmers pooling resources for cold storage and mechanisation, or bakers sharing
ovens and distribution. These clusters open access to large funders such as the LG Foundation
and Greenfields Consortium, with opportunities for export and infrastructure integration.

O VERIFICATION & SUPPORT

Women running businesses may have incomplete applications but seek small funding
amounts. Many have participated in programs like NYDA or SEDA. Instead of exclusion, this
approach allows verification through photo evidence and basic operational proof, ensuring
their efforts are acknowledged and supported with conditional, smaller funding.

This layered approach transforms fragmented applications into a de-risked,
investable pipeline by moving women entrepreneurs from survivalist operations into
competitive enterprises.

Criteria: Registered, complete docs, proven market.
Support: Grants & loans (R10k-R500k).
Quick Wins: 30-50 businesses funded immediately.

Criteria: Strong ideas but incomplete plans.
Support: Sector incubators (AgriRise, BUildHER, etc).
Pathway: Graduate into Layer 1in 6-12 months.

Criteria: Individual merit low, but overlap in district/sector.
Support: Shared infrastructure, group business plans, collective
bargaining.

Scale: 200-300 women into 30-50 cooperatives.

Criteria: Operational businesses missing docs.
Support: Photo evidence, testimonials, qualitative review.
Funding: Up to R100k, conditional on verification.



§| IMPLEMENTATION & FUNDER COMMITMENTS

INTERACTIVE INDEX The matchmaking framework is brought to life through strategic funder partnerships, each aligned to a specific layer of
support, ensuring that every woman entrepreneur has a clear and fundable pathway.

EXECUTIVE SUMMARY

MARKET CONTEXT

DIRECT FUNDING
o ABSA - Micro-grants (R10k—R50k) and supplier development loans up to R500k. @
¢ Standard Bank - Purchase order loans and integration into procurement systems.

PARTNERSHIPS 7\
(absa)
\—/

 Atrafin - Competitive financing for equipment and capital goods imports (export-ready SMEs). S Lanlin

METHODOLOGY

APPLICANT ANALYSIS
—— @ [INCUBATION & GROWTH
¢ SAB Foundation (Tholoana Programme) - 18-month mentorship, leadership development, and
« DEMOGRAPHICS 7 . indation ( g ) renip P deveiop . .

incubation journey. (sa8 accenture gl pp—
Accenture - Enterprise Supplier Development (ICT, marketing, advertising ventures). ™~ e

GEOGRAPHY TechEquity — Aggregator of digital skilling platforms (initially focused on women entrepreneurs).

SECTOR COOPERATIVE CLUSTERING
Greenfields Consortium (R300M) - Agricultural cooperatives, mechanisation, export facilitation.

L]

LG & Global Protein Logistics (R2.5B) - Cattle revitalisation, abattoir development, rural logistics, . @ (Elfipse
women-owned water bottling. GREENFIELDS  G&Clabal

Protein Logistics

STAGE

« Ellipse Properties — Large-scale group projects (infrastructure-linked cooperatives).

FUNDING NEEDS

O VERIFICATION & SUPPORT

¢ ABSA - Conditional small-ticket funding for operational but under-documented businesses.
¢ Standard Bank - Smaller purchase order support for verified applicants.

READINESS

(absa)
Standard \_/

Bank

OBSERVED GAPS

GRADUATE PATHWAYS (POST-LAYER 1-4)
« African Renaissance Ventures — Venture capital fund (up to USD M per enterprise).

OPPORTUNITIES

¢ Energy Capital — Unlimited green energy funding for women-led solar and manufacturing ventures. " ,‘
THEMATIC INVESTMENT o Huawei (R2B) - Green infrastructure finance, industrial training, and digital inclusion. e § é 'y
CASES RESOURCE DISTRIBUTION SNAPSHOT  Astron Energy — Sector training and ownership pathways (fuel logistics & energy stations). © ENERGYcapiy  HUAWE! AL
FRAMEWORK
ROADMAP Layer 1 160 Direct grants/loans (R10k—R500k) Immediate
ANNEX Together, these commitments create a seamless

capital, positioning women entrepreneurs to
Layer 3 1520 Cooperative Development 12-18 months SCGIe, Compete, and thrive across sectors and

markets.
Layer 4 120 Verification Funding (<R100k) Rolling



https://african-renaissance.com/
https://www.accenture.com/za-en
https://techequity.g20empower.com/

INTEGRATED MATGHMAKING PLATFORM

As KZNWAF prepares for its next application round, the KZNWAF Aggregator Platform will serve as a digital matchmaking framework. KZNWAF prioritizes accessibility by
allowing women entrepreneurs to apply via WhatsApp and track their progress through a personal dashboard. Funders will benefit from a portal that integrates compliance,
live reporting, and impact tracking, fostering a transparent and scalable growth pathway for women entrepreneurs in KwazZulu-Natal and beyond.

N
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PARTNERSHIPS HOW IT WORKS

1. Application via WhatsApp

Continuous support and

METHODOLOGY e Women entrepreneurs will submit applications through a simple tracking are provided.
WhatsApp chat in their preferred language (or on the platform). They will Funder Matching
APPLICANT ANALYSIS be able to use voice notes, images, or basic text to share documents and Nk
’ / Proar: pplicants are matched
DEMOGRAPHICS information, lowering barriers for rural and low-literacy users. e with suitable funders.
Applicants are placed
GEOGRAPHY 2. Automated Sorting (Layer Assignment) into relevant
e The platform will automatically place applicants into the correct funding RIRgRAITIRSS,
SECTOR layer (L1-L4) based on their documentation, business readiness, and —
funding ask. This intelligent routing will ensure every applicant has a clear automatically e
STAGE starting point in the pipeline. Application Categorized_ D / 4 /s
FUNDING NEEDS 3. Programme Placement P tormatonvia S // \l / i
SRRV REE e Once assigned to a layer, applicants will be placed into the right cluster ihasee. /L) N
programme (AgriRise, SheCooks, Made in KZN, etc.) or pathway for P
OBSERVED GAPS cooperative formation, incubation, or direct funding. / 7/ .\
OPPORTUNITIES 4. Funder Matching / [/
e Through the ESD web portal, funders will access live dashboards showing i
THEMATIC INVESTMENT applicants by layer, sector, and district. The platform will match applicants / / T
CASES to funders based on funding criteriq, risk scoring, and sector alignment. F

K

MATCHMAKING

5. Ongoing Engagement
FRAMEWORK 9 9 gag

e Applicants will receive WhatsApp updates with funding progress, requests
for documents, and reminders for mentorship or training. Funders will see
real-time impact data (jobs created, revenue growth, success rates)

ANNEX through their dashboards. Key Benefits
e For Entrepreneurs: Easy entry point, real-time updates, accessible in

multiple languages.

T —p— e For Funders: Transparent pipeline, compliance-ready documentation,
measurable impact.

e For KZNWAF: Scalable system that ensures no woman entrepreneur is left
behind.

ROADMAP



https://preview--kwa-flow.lovable.app/

KZNWAF ENTREPRENEUR DASHBOARD

INTERACTIVE INDEX The Entrepreneur Dashboard offers women a clear view of their journey from application to approval in a mobile-friendly format. It features easy phone access, multi-
language support, low-literacy design, timely updates, and assistance for both individual and group formations.

EXECUTIVE SUMMARY

MARKET CONTEXT

Welcome back, Nomsa!

Your business journey is progressing well. Keep it up!

PARTNERSHIPS

METHODOLOGY
© = R

APPLICANT ANALYSIS Upload Document Contact Mentor View Progress

DEMOGRAPHICS

Step-by-step view of funding —b Application Status £ WhatsApp Updates 4— Real-time reminders and requests.
GEOGRAPHY prog ress Track your funding application progress Recent messages and notifications
SECTOR Overall Progress 65% Q RN B
Your mentor Sarah from SAB Foundation will contact you today at 2PM.

Please be available.

Initial Application
STAGE @ : P - Complete 2 hours ago
Submitted via WhatsApp

FUNDING NEEDS & Document Verification Complete Document Request

ID, Business registration ] Please upload your latest bank statements for final verification.

. 1 day ago
READINESS Mentor Assignment
) : 3 In Progress
Matching with SAB Foundation mentor
@ Application Approved

OBSERVED GAPS ® Incubation Program Pending Congratulations! You've been accepted into Layer 2 incubation program.

12-menth program enroliment 3 days ago

OPPORTUNITIES

THEMATIC INVESTMENT

CASES
Ll TE Rk A KINE Simple digital record of each —§  Business Profile Learning Resources 4— Skills modules for growth and
FRAMEWORK enterprise. Your registered business information Training modules and resources for your growth Comp”(] nce.
ROADMAP Business Name Industry . "
Fi M t

Nomsa's Fresh Produce Agriculture A ;::ﬂ:i?m ;nagemen
ANNEX Location Contact

© Pietermaritzburg, KZN % +27 83 456 7890 Marketing Basics h Bropreca

Module Z of 8

Business Description
VIEW PROTOTYPE Organic vegetable farming cooperative supplying fresh produce to local markets and Digital Presence
schools. Focus on sustainable farming practices and community empowerment. Module 3 of 8 L

View All Resources



https://preview--kwa-flow.lovable.app/

KZNWAF FUNDER DASHBOARD

o The Funder Dashboard transforms fragmented processes into a single
real-time portfolio view, providing funders with confidence and control.
It offers real-time sector, district, and layer-specific dashboards, risk
assessments, compliance checks, and photo validation. Funders can
measure impact through metrics like job creation, revenue, and loan Total Funded Active Businesses Jobs Created Risk Level

INTERACTIVE INDEX ABSA Foundation Dashboard

Partfolio overview and investment pipeline

EXECUTIVE SUMMARY

MARKET CONTEXT repayments, while benefiting from streamlined workflows for grants, R?‘}?”{‘ $ 940 28‘[47 7 !-OWI ©
loans, or purchase order funding.
PARTNERSHIPS — _
Pipeline Layer Analysis Impact Metrics Risk Assessment

METHODOLOGY ) ) ) T
Track applicants by layer in real-time. =  Application Pipeline

Current applications reguiring review and approval

APPLICANT ANALYSIS

Mom sfa Mthern?bu R150,000

n Fre e Cooperative L2 hai st © Review
DEMOGRAPHICS '
Thandi Nkosi
GEOGRAPHY ) oy B et ® ® ok
S E C T O R 528 (S!‘ZEII'IIII‘C‘D?:‘I’:'ITIG‘ L4 pR75,000 ¥ review ® Review
ey lequested
STAGE
- Ppeline Layer Analysis Impact Metrics Risk Assessment
FUNDING NEEDS
Layer1 Layer 2 Layer3 Layer 4
R E A D I N E S S Ready-to-fund businesses High-potential incubation Cooperative formation Verification required
Applications 234 Apolications 166 Applications 89 Applications 208
Funded 189 Funded 78 Funded 34 Funded 45
O B S E R V E D G A P S Success Rate 95% Success Rate 87% Success Rate 79% Success Rate 82%
OPPORTUNITIES . e = :
Pipaline Layer Analysis Impact Matrics Riak Assessmant
THEMATIC INVESTMENT Revenue growth, jobs created, =—p & Econormicimpadt Geographic Distribution &— District-level fundmg allocation
CASES success rates
eThekwini (Durkan) 124
R2.4B
Ravenue Generatad Jobs Created ubgungundiovu = *
MATCHMAKING Nswcastis — 5
FRAMEWORK er Districts -
346 89% Other District 79
tive Businesses Survival Rate
ROADMAP
A N N E X Pipeline Layer Analysis Impact Metrics Risk Assessment . .
4— Automated risk scoring for smarter
@ Low Risk (Green) £ High Risk (Red) decisions.
267 21
VIEW PROTOTYPE . _ _ _ _ :
Businesses parforming well with stable cash fiow and Businasses requiring monioring and potential support Businesses requiring immediate intervention or
growth support
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VRIO ANALYSIS

KZNWAF addresses challenges faced by women entrepreneurs through a systemic approach aimed at creating sustainable competitive
advantages. Using the VRIO framework, the analysis reveals that KZNWAF is a transformative initiative that builds an ecosystem for
women, moving them from survivalist trade to inclusive growth. It creates significant value for women, funders, and the provincial
economy. KZNWAF operates in a unique space with no equivalent aggregator and is difficult to replicate due to established data,
partnerships, and trust. It is organized for impact, ensuring scalable delivery. KINWAF represents a long-term advantage for KwazZulu-
Natal and beyond, demonstrating a strategic and impactful theory of change.

Few, if any, initiatives in South Africa (and Africa more broadly) combine:

An aggregator model that organises 2,700+ women-led businesses into a single fundable pipeline.
R Layered matchmaking (L1-L4) that ensures no entrepreneur is excluded.
A blend of sector-based clusters + ESD compliance that satisfies both entrepreneurs and funders.
Most programmes focus on isolated incubation or small grants; KZNWAF is building a provincial-scale
system.

RARITY

While clustering or funding programmes can be replicated, KZNWAF’'s specific combination of:
Large-scale application intake,
Matchmaking framework,
I Aggregator & ESD platform,

Government + private sector funder commitments (~R10.8B),
o makes imitation complex.
The trust, data, and ecosystem partnerships already secured create a significant barrier to imitation.
Competitors may copy pieces (incubators, funds) but not the integrated pipeline.

IMITABILITY

Humaninsights provides research, strategy, and systems design capacity.

The matchmaking framework creates operational clarity (Layers 1-4).
o The Aggregator Platform (in development) will institutionalise processes, ensuring scale and traceability.
Partnerships with banks, corporates, and government ensure aligned incentives.
Next step: Strengthening monitoring systems, impact dashboards, and governance structures to lock in long-
term advantage.

ORGANIZATION
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PAN-AFRICAN TRADE HOUSE (PATHD

MARKET ACCESS ENGINE FOR KZNWAF ENTERPRISES

The Pan-African Trade House (PATH) is being developed as a sovereign, Africa-centred trade facilitation platform that connects African producers and women-
led enterprises to regional and global value chains. Anchored in the African Continental Free Trade Area (AfCFTA) and aligned with the African Union’s Agenda
2063, PATH offers a unified digital and physical ecosystem for trade matchmaking, export readiness, and cross-border investment.

HOW PATH ACCELERATES KZNWAF BUSINESSES

Export Readiness & Aggregation & Trade Finance & Risk Regional Market
Compliance Support Matchmaking Mitigation Intelligence
PATH provides a structured pathway Through its digital platform, PATH Working with partner banks and PATH's data dashboard captures
for KZNWAF-funded enterprises to aggregates supply from women- development financiers, PATH will real-time demand trends, tariff
meet export standards covering owned SMMEs across KwaZulu-Natal facilitate letters of credit, export updates, and logistics routes across
quality certification, sanitary and and other provinces, creating insurance, and working-capital Africa’s Regional Economic
phytosanitary (SPS) compliance, tradable lots that meet bulk buyer solutions to de-risk cross-border Communities (SADC, EAC, ECOWAS).
packaging requirements, and specifications. Al-driven transactions. This directly addresses KZNWAF entrepreneurs gain
customs documentation. Dedicated matchmaking tools pair KZNWAF a critical barrier for emerging actionable intelligence to price
advisory desks help SMMEs navigate producers with vetted buyers in key women-led exporters. competitively and time market entry.
diverse regulations across African African trade corridors and strategic
markets and beyond. BRICS+ markets.
INTEGRATION WITH KZNWAF Seamless Transition to Continental Trade
e Graduation Pipeline: KZNWAF incubatees that reach Incubatees enter Focus on high- Leverage existing

. , y export desk growth categories networks, systems
maturity enter PATH’s export desk as a natural “next

step”, ensuring continuity from local empowerment to
continental trade.

e Sector Alignment: Priority sectors such as agri- o
processing, textiles, manufacturing, renewable energy, Limited EX_POH
and creative industries mirror both KZNWAF clusters and Opportunities
AfCFTA high-growth categories.

e Shared Infrastructure: KDIV's digital innovation
capacity, Greenfields’ export systems, and Phemba'’s

logistics networks feed directly into PATH's trade Incubatees
facilitation services. Incubatees lack access
export access continental

markets
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STREAM 3

Co-operative <

STREAM 2

Enable women with limited solo merit
to scale collectively through shared
resources and market leverage.

RoriRise KasiCommerce Made in KzN
Farmers Township retail SMMEs & artisans
:
"
Greenfields

Beef Programme,
agriculture & logistics

Turn high-potential women-
owned businesses into formal,
fundable SMEs.

Const,, infrast. & manuf. Health, wellness, hygiene
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KDIV PATH

Startup, youth, tech,
entrepreneurship

Export & Trade
Ecommerce

Recruitment ——>Screening > Onboarding ——> Incubation

Survivalist

Target: Informal traders, subsistence
farmers, home-based businesses
Goal: get compliant, stable and
financed.

Training: basic financial literacy, sector
specific training

Value-added services: Micro-finance,
basic market testing

Growth/ Fundamentalist

Target: More advanced SMEs with
traction

Goal: Move into national value chains
Training: Advanced finance, business,
and sector-specific skills
Value-added services: xxx

She Energise SheGooks Petroleum

Renewable energy
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STREAM 1

€ Ready for Finance

Investment ready SMMEs
Receives funding

Start

TechFemme MoveHER

Food & hospitality Vehicle services Digital innnovation Logistics & Transiport
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Green energy installation &
manufacturing

Scalel Expert Contracts, AfCFTA trade,
Target: Advanced SMMEs with continuous integration into
traction Greenfields/SEZ

Goal: Move into global, export value chains
Training: Advanced skills compliance,
certifications, investor readiness training
Value-added services: Diagnositic deep dive
into export readiness & supply chain gaps,
TestLab Market Pilots, access growth capital

ecosystems.

DIAGRAM SHOWING INCUBATION PATHWAY
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ROADMAP

The KwazZulu-Natal Women’s Advancement Fund aims to elevate women entrepreneurs from the margins to the center of economic growth. The roadmap outlines a phased
evolution, starting with building a fundable pipeline, providing capital and incubation support, and developing an Aggregator Platform. Each phase is designed to ensure
inclusivity for all women entrepreneurs, whether they need micro-grants or export facilitation. The plan emphasizes that today's efforts will lead to systemic change,
positioning KwaZulu-Natal as a model for women-led development in South Africa and beyond.

Phasel

Aug ‘24 -Aug ‘25

Foundation

Launched KZNWAF, mobilised
applications, and built the first fundable
pipeline.

Phase 2

Sept '25 - November ‘25

Matchmaking & Early Funding

Move applicants into layers, disburse

first funds.

Phase 4

2026 - 2027

Cluster Programmes & Market
Integration

Roll out sector-based programmes and
secure offtake agreements.

Phase 3

2026

Incubators Activation & Aggregator Platform Build

Activate incubator cohorts. Develop the
digital backbone with WhatsApp access
and funder dashboards.

Phase 6

2028 onwards

Phase 5

2027 - 2028

Scaling Province-Wide National & Continental Expansion

Expand across all districts, integrate Replicate the model across provinces
procurement, and deepen cooperative and link to AfCFTA and BRICS trade
finance. corridors.
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Phasel

DETAILED ROADMAP

To maintain momentum into Phase 2, the Office of the Premier must sign and return the ABSA

purchase-order commitment within this financial quarter.

 Purpose: Secures the first Layer 1 (Ready-to-Fund) disbursements and enables early match-funding.
e Impact: Guarantees liquidity for September—November 2025 matchmaking activities and protects

the overall R10 bn+ funding pipeline.

e Next Step: OTP to finalise and submit the signed PO to ABSA no later than the end of October 2025.

August 2024 -August 2025

Foundation

Launch of KZNWAF, provincial roadshows, first
application window, and intake of 2,736 women-
led businesses.

* Focus: Awareness, mobilisation, and proof of

demand.

* Outputs: Cleaned applicant database,
categorisation into layers, matchmaking
framework designed, early funder

commitments (*R10.8B).

Phase 4

2026 — 2027

2026

Matchmaking & Early Funding

Move from applications to funding and incubation.
* Activities:
o Deploy first round of Layer 1 (Ready-to-
Fund) disbursements.
o Verify Layer 4 operational businesses with
small-ticket conditional funding.
Outputs: First tranche of funded women;

Phase 5

2027 - 2028

Incubation Activation & Aggregator Platform Build

Digitise and scale the pipeline for efficiency and reach.

Activities:

o Begin Layer 2
RebuildHer etc.

incubation via AgriRise, SheCooks, Made in KZN,

o Form Layer 3 cooperatives in agriculture, retail, and manufacturing.
o Develop the KZNWAF Aggregator Platform with dual access: WhatsApp
(entrepreneur entry) and Portal (funder dashboards).
o Roll out Entrepreneur Dashboard and Funder Dashboard for pilot use.
o Integrate compliance tools (CIPC, tax, supplier registration).
e Outputs: incubator cohorts activated; 30-50 cooperatives formed.
o Live platform with 1,000+ active users; pilot of automated sorting and

funder matching.

Cluster Programmes & Market Integration

Activate thematic programmes

markets.
e Activities:
o Launch flagship

and

secure

programmes:

AgriRise, SheCooks, KasiCommerce, Made in

KZN, TechFemme,
Wellness Angels.

RebuildHer,

MoveHer,

o Secure off-take agreements with Greenfields
Consortium, LG, FMCGs, SEZs, and tourism

anchors.

o Roll out aggregation

equipment, and contracts.

processing
facilities, and shared infrastructure.

e Outputs: Thousands of women integrated into
market-linked clusters with access to capital,

Scaling Province-Wide

Drive systemic transformation across all districts.

e Activities:

o Expand platform to 10,000+ entrepreneurs.

o Integrate

provincial

procurement

(government, SOEs) into the portal.

o Embed ESD compliance
corporates and banks.

reporting for

o Deepen cooperative financing and export

readiness.

e Outputs: Fully scaled provincial

aggregator

system; visible impact metrics (jobs created,

revenue uplift, exports).

Phase 6

2028 onwards

National & Continental Expansion

Position KZNWAF as a national and regional model.

e Activities:

o Expand to other provinces (pilot in Gauteng,

Eastern Cape).

o Align with AfCFTA and BRICS corridors for

trade integration.

o Scale investor

marketplace and impact

reporting across Africa.

e Outputs: National
women-led

enterprises;

aggregator platform for
integration  into

continental trade systems.
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CONGLUSION

The KwaZulu-Natal Women's Advancement Fund began with a bold idea: to transition women
entrepreneurs from fragmented support to a single, visible, and fundable pipeline. With over 2,700
applications, this ambition has shown not only to be possible but also to be necessary.

This initiative has demonstrated the breadth of the opportunity: a diversified pool of women-led
enterprises, d matchmaking structure that guarantees no application is left behind, thematic
programming that drives sector growth, and donor pledges totalling billions of rands.

It has also launched the KZNWAF Aggregator Platform, which will allow for scale, transparency, and long-
term sustainability.

But this is just the beginning. The route forward is clear:
e Mobilise quick wins and early funding.
e Place entrepreneurs in specific initiatives and clusters.
e Deploy the digital platform for accessibility and scalability.
e Expand from districts to provinces, and then from KwaZulu-Natal to the continent.

KZNWAF is not a one-off intervention. It serves as the foundation for a new system of development led by
women, combining money, capacity, and markets into a unified ecosystem. Acting now allows partners
and funders to engage not only in individual firms but also in a generational transformation that will
impact the KwazZulu-Natal, South African, and African economies.

The work is urgent. The foundation has been built. The pipeline is ready. Together, we can turn opportunity
into transformation.
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The KwaZulu-Natal Women's
Advancement Fund (KZNWAF)
presents a pipeline of 160 women-
led enterprises identified as Layer
1 - Direct Funding Ready.

Together, they are requesting
R691.3 million in immediate
capital for growth and expansion.

These enterprises have passed
Initial due diligence and are
positioned for final funder review
and disbursement.

EXEGUTIVE SUMMARY - LAYER 1

KEY VALUE PROPOSITION

e 74% are established or mature SMEs with proven operational track records making this portfolio a low-
risk growth-ready investment opportunity.

e Nearly half (47%) of applicants have prior exposure to development programmes or funding further
de-risking the pipeline through experience with compliance and institutional support.

SWEET SPOT

107 applications (67%) fall within the R500k - R2m funding range the optimal band for SME finance.
e This concentration reflects consistent manageable ticket sizes suited for mainstream lending and
tailored SME growth instruments.

GEOGRAPHIC CONGENTRATION

e Applications are anchored in uMgungundlovu (54) and eThekwini Metro (45) together representing
62% of the portfolio.

e At the same time underrepresented districts (Zululand Amajuba uMkhanyakude King Cetshwayo)
highlight opportunities for funders to extend inclusion and impact into rural areas.

IMMEDIATE ACTION REQUIRED

The portfolio is funding-ready today. With disbursements possible within 30-90 days funders can unlock
growth job creation and enterprise resilience at scale.
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LAYER 1 QUALIFIGATION GRITERIA

The KZNWAF Matchmaking Framework is a structured process that categorises enterprises into
four layers based on readiness, maturity and support needs. This ensures that women-led
businesses are matched to the right type of finance or development pathway—whether
immediate funding, incubation, cooperative clustering, or verification support. The framework
allows funders to engage with a de-risked pipeline while providing a clear graduation pathway
for businesses that are not yet fully investment-ready.

DIRECT FUNDING
private sector partners.

INCUBATION & GROWTH

COOPERATIVE CLUSTERING

VERIFICATION & SUPPORT

Businesses with strong operations, complete documentation, or verified activity
receive immediate grant or loan funding through ABSA, Standard Bank, and other

Women with solid concepts but incomplete plans or missing compliance are enrolled into
sector-based incubation tracks such as AgriRise (agriculture), Made in KZN (manufacturing
and creative), BuildHer (construction) and Innovation Valley (digital). These pathways equip
entrepreneurs to graduate into fund-ready pipelines within 6-12 months.

Individual applicants who cannot scale alone are aggregated into cooperatives and clusters; for
example, farmers pooling resources for cold storage and mechanisation or bakers sharing ovens
and distribution. These clusters open access to large funders such as the LG Foundation and
Greenfields Consortium with opportunities for export and infrastructure integration.

Women running businesses may have incomplete applications but seek small funding
amounts. Many have participated in programmes like NYDA or SEDA. Instead of exclusion, this
approach allows verification through photo evidence and basic operational proof, ensuring
their efforts are acknowledged and supported with conditional smaller funding.

While the majority of Layer 1 funding-ready enterprises fall within the R100k—R500k quick-win
range, the framework also connects to funders capable of deploying larger tickets. Partners like
Standard Bank (up to R1 million), ABSA (R1.25 million plus a R500 million purchase order facility),
Atrafin (infrastructure loans), Greenfields and LG Foundation (agri-export capital), and African
Renaissance Ventures (over USD 1 million per entity) make sure that businesses needing more
money can adlso This dual approach allows funders to engage both the core SME cluster and
larger-scale opportunities without fragmentation.

Criteria: Registered, complete docs and proven market.
Support: Grants & loans (R10k-R500k).
Quick Wins: 30-50 businesses funded immediately.

Criteria: Strong ideas but incomplete plans.
Support: Sector incubators (AgriRise BuildHER etc).
Pathway: Graduate into Layer 1 in 6—12 months.

Criteria: Individual merit low, but overlap in district/sector.
Support: Shared infrastructure, group business plans, and collective
bargaining.

Scale: 200-300 women into 30-50 cooperatives.

Criteria: Operational businesses missing docs.
Support: Photo evidence testimonials qualitative review.

Funding: Up to R100k conditional on verification.
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PORTFOLIO OVERVIEW - DIRECT FUNDING (LD

DEMAND BY FUNDING BAND
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SEGTOR DISTRIBUTION

# of % of Total Funding % of T?tal . Average Median
Sector Funding Funding Range . - . .
Apps Layer1 Requested Ticket Size  Ticket Size
Requested

Agriculture & Agri-
processing

R88 000 - R65 200 000

R3 504 521 R980 000

R157 703 423

Catering & Hospitality R30 105 341 R120 841 - R10 000 000 R2 007 023 R1 000 000
Tech & Innovation “ R265 019 093 38.3% R400 000 - R250 000 000 j R18 929 935 | R1000 000
Health & Hygiene R20 621557 R753 000 - R4 468 557 R1718 463 R1650 000

(B:z?:ty & Personal R3 551 401 R710 280 R650 000

Transport & Mobility R2 000 000 R50 000 - R1 000 000 R666 667 R950 000
Creative & Media R1950 000 R950 000 - R1 000 000 R975 000 R975 000

Grand Total m 100% R691798 582 100% R50 000 - R250 000 000 R4 323 741 R1,000,000

Construction &

. R100 000 - R54 898 214
Manufacturing

R3 256 015 R1000 000

Education & Skills

R200 000 - R7 800 000
Development

R435 000 - R1 000 000

Tourism &

. R665 000 - R1000 000
Experiences

INSIGHT

e Agriculture & Agri-processing and Construction & Manufacturing
dominate application volumes, but Tech & Innovation alone
accounts for 38% of all funding requested, showing a clear
appetite for high-growth, capital-intensive ventures.

e Median ticket sizes cluster around R1 million, signalling a strong
demand for scalable, mid-range investments rather than
micro-finance.

e Sectors like Retail & Essentials (just 6 applications) punch above
their weight with 8.5% of funding requests, revealing
concentrated, high-value opportunities.

e Creative, Tourism, and Transport remain under-represented,
indicating untapped sectors that could be unlocked with
catalytic investment.

KEY TAKEAWAY

¢ The heatmap confirms two poles of opportunity: high-volume,
lower-ticket sectors (Agri/Construction) versus low-volume,
high-ticket sectors (Tech/Retail).

o Investors must balance between capital-hungry tech plays
and volume-driven agriculture and construction pipelines.

o Ticket sizes are realistic and investment-ready: The clustering
around RIm median asks shows alignment with institutional
thresholds.

e High-growth signals: Tech & Innovation is a clear outlier and
potential flagship sector for transformative investment returns.

e Low-volume, high-value sectors (Retail, Creative, Tourism)
present chances for early-mover advantage and portfolio 88

diversification.



Sector Subector # of Applications Insight
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Strong focus on

primary production;
processing is -
underrepresented.

Agriculture & Agri-processing

KEY TAKEAWAY

Heavy skew towards e Agriculture and Construction are stable anchors but need value-chain upgrading.

. . civil works and e Tech is the capital-hungry outlier and potential flagship for high-growth investment.
Construction & Manufacturing logistics, aligned . . . . . . . . .
with infrastructure e Catering offers township and SME linkages, but scaling requires integration into tourism

demand. and broader supply chains.

Event-driven and
food service
ventures outweigh
formal
accommodation.

Catering & Hospitality

Renewable energy
dominates; waste 89
management is a
notable emerging
cluster.
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Shopping centres & property-based
retail developments

Service-heavy
portfolio; limited
representation in

manufacturing

and product
development.

Health & Hygiene

Early Childhood
Development
leads;
complemented by
niche training and
support services.

Education & Skills Development

Mix of micro-
enterprises and
scalable apparel

businesses.

Fashion & Textiles

Small, fragmented
sector anchored in
food and small-
scale retail.

Retail & Essentials

Water, Ice & Beverages —

|
i

Service-based
enterprises
dominate; limited
product
manufacturing.

Beauty & Personal Care

SERVIGE-HEAVY AND FRAGMENTED
MICRO-ENTERPRISES

KEY TAKEAWAY

e These are bread-and-butter service sectors driving livelihoods rather than scale.

e Education (ECD, skills training) and Fashion (scalable apparel) show potential for
structured incubation.

e Retail and Beauty are highly fragmented, needing consolidation or franchising models
to unlock growth.
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Sector

Transport & Mobility

Creative & Media

Tourism & Experiences

Subector # of Applications Insight

Ancillary services (Tyre management)

Focused on small-
scale passenger
transport with
limited
diversification.

Passenger services

Sector Total

Film & TV

Small sector

. resence but
Music P

creative diversity is
evident.

Sector Total

Cultural & lifestyle tourism

Small but diverse
representation.

Maritime & educational tourism

Sector Total

SMIALL BUT DIVERSE
OPPORTUNITY GLUSTERS

KEY TAKEAWAY

e These are blue ocean sectors: underdeveloped today but catalytic if strategically

supported.

e Creative Media and Tourism could become identity-driven growth sectors for KZN if
linked to cultural, lifestyle, and township economies.

e Transport needs modernisation and diversification to move beyond small passenger

services.
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GEOGRAPHIC DISTRIBUTION

District

# of Apps

% of Layer 1

Total Funding
Requested

% Funding Fundina Ranae Median Ticket
Requested 9 9 Size

uMgungundlovu R53,052,329 7.70% R50 000 - R4 468 557 R951,900
eThekwini Metro R445,991,291 64.50% R88 000 - R250 000 000 R1,000,000
wosssas | ao0ox | Rasoooo-r7o0000 | 1000000

uThukela

uMzinyathi

Harry Gwala

King Cetshwayo

Amajuba

uMkhanyakude

Grand Total

7%

6%

5%

4%

3%

3%

1%

1%

100%

R14,366,725

R72,738,469

R6,542,277

R5,492,480

R3,750,000

R57,546,830

R10,998,632

R504,000

R691798 582

2.10% R1000 000 - R2 000 000 R1,000,000
10.50%

0.90%
0.80%

0.50%
R150 000 - R2 500 000 R1,263,888

1.60% R998 632 - R10 000 000 R5,499,316
0.10% R504 000 R504,000

100.00% R50 000 - R250 000 000 R1,000,000

R209 000 - R65 200 000 R999,469

R460 000 - R1300 000 R767,136

R250 000 - R1318 705 R982,000

R120 841 - R54 898 214 R550,000

INSIGHT

e Concentration in urban centres:
o uMgungundlovu (54 applications) and eThekwini (45) together
account for 62% of the portfolio.
o Median ticket sizes in both hover around RIm, confirming their
role as established SME hubs.
e Secondary districts show consistent SME demand:
o iLembe and uThukela have 26 applications combined with
median asks of ~RIm.
o These are viable next-tier growth areas.
e Underserved districts present inclusion opportunities:
o uMkhanyakude (1), Amajuba (2), King Cetshwayo (3), and
Zululand (4) have very low representation.
o Median asks here vary but are often below RIm, suggesting
accessibility for smaller-scale interventions.
e Ticket size disparities:
o Zululand shows the highest median ask (R1.26m) despite low
application numbers.
o Amajuba has the lowest (R550k), highlighting different capital
appetites even within underserved regions.

KEY TAKEAWRY

e The portfolio is urban-heavy but reveals clear provincial gaps.

e Funders have an opportunity to channel targeted finance to
under-represented districts, balancing scale in metro hubs with
inclusion in rural regions.

e Average ticket sizes remain stable (~RIm), meaning capital
requirements are relatively predictable across regions.
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AGE GOHORT DISTRIBUTION

Age Group # of Apps % of Layer1  Funding Request % of Total Funding e The 36-50 cohort dominates both applications (48%) and funding requests
(85%), highlighting them as the engine of the pipeline.

e The 19-35 youth group makes up 32% of applicants but only 10% of funding
demand, suggesting smaller ticket asks and early-stage ventures.

e Applicants 51-65 are present but under-leveraged — only 16% of applications

e Entrepreneurs over 66 are almost absent, showing limited late-career

e The pipeline is mid-career heavy, indicating stability and experience but less

generational renewal.
e Youth participation is strong in numbers but weak in funding volume — they
need incubation, mentorship, and tailored micro-finance to unlock growth.
19-35 36-50 51-65 @ 66+ e Funding is concentrated in the 36-50 group, making them the most

investment-ready, but also exposing the ecosystem to age concentration risk.
52
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AGE & BUSINESS MATURITY

Age Group Start-up Emerging SMME  Established SMME Mature Enterprise Grand Total

N I I e
EXCO s I R
1 o
T I I I T R

Stage Total Funding Requested % of Funding Requested

R326 305 242

47.1%

Emerging SMME R40 040 089 5.7%

R155 299 149

22.4%

Established SMME

R170 154 102 24.6%

Mature Enterprise

Grand Total R691798 582 100%

INSIGHT

36-50 entrepreneurs dominate established and mature SMMEs, reinforcing their
central role in the ecosystem.

The 19-35 group is clustered in emerging and established SMMEs, but with
relatively low funding demand compared to their numbers.

Start-ups request nearly half of all funding (47%), showing ambition but also high
risk.

Mature enterprises (24% of funding demand) and established SMMEs (22%)
together account for nearly half the funding, signalling appetite for scale.

Older cohorts (51-65, 66+) are more present in mature enterprises, reflecting
experience-driven stability.

KEY TAKEAWAY

The ecosystem reflects a dual demand: youth and startups seek entry support,
while mid-career and older groups anchor scale and stability.

Start-ups absorb the largest share of funding requests, requiring stronger due
diligence and incubation models to balance ambition with delivery.

Investors must balance risk: backing the growth potential of youth/startups while
leveraging established and mature enterprises for predictable returns.
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FUNDING BANDS

Funding Range
RO — R500K

R500K — RIM

RIM — R5M

R5M — R50M
R50M — R250M+

Grand Total

100
80
60

40

20—

gl

6

RO — R500K

Start-up Emerging SMME

Start-up Emerging SMME Established SMME

36

20

R500K — RIM

38

19

Established SMME

@ Mature Enterprise

5
RIM — R5M

R5M — R50M

Mature Enterprise Grand Total

4
p— N

R50M — R250M+

INSIGHT

Core Investment Zone: The concentration is unmistakable in the R500k—R2m
range, where 57% of all applications fall. These are primarily established and
mature SMEs with proven operations and stable growth trajectories.

Pipeline of Scale-ups: Emerging SMMEs show consistency, with most clustered at
R500k—RIm. They represent the next wave of growth-ready businesses, suitable for
structured developmental support.

Start-up Variance: Start-ups are few (13), but their requests are highly polarized—
from micro-grants (<R1I00k) to one outlier above RIOOM. This signals
entrepreneurial ambition but also high variance in risk and readiness.
Large-Ticket Ambitions: Requests above R50m come from a small group of start-
ups and mature players. These present opportunities for transformational projects
but would require syndicated or blended financing approaches.

Portfolio Stability: With three-quarters of enterprises requesting between R500k-
R2m, the Layer 1 portfolio is weighted toward manageable SME ticket sizes that
align with mainstream funding instruments.

KEY TAKEAWAY

Investment Sweet Spot: Funders can find the largest concentration of stable,
fundable SMEs in the R500k—R2m band.
Growth Pathway: Emerging SMMEs in the same band represent a pipeline for
future scale.

Innovation Edge: Start-ups and mega-projects at both ends of the spectrum are
best suited to grant, venture, or blended instruments.
Balanced Approach: A strong funding portfolio blends:

o Core SME lending (R500k—-R2m)

o Developmental/grant support for micro and youth start-ups

o Strategic capital for transformational projects above R50m
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PROGRAMME PARTIGIPATION & PRIOR FUNDING

INSIGHT

1.High exposure to development support
o Nearly half (74 of 159) of the Layer 1 applicants have already received some form of programme participation, mentorship, incubation, or
funding.
o This includes well-known support mechanisms: SEDA, NYDA, Operation Vula, SAB Foundation, Furntech, Raizcorp, and university incubators.
2.Varied depth of support
o Some received training-only exposure (basic business skills, mentorship).
o Others have secured direct financial support, ranging from R47k (NYDA, Covid relief) to multimillion allocations (R2m from EDTEA, RIm from
Department of Agriculture, R750k from PEPFAR, R50m loan offer from African Bank).

Yes

75 o This variation means some enterprises are truly scale-ready, while others have only just started formal support.

\[¢ .
85 3.Sectoral alignment of programmes

o

Agriculture-heavy support: Department of Agriculture, SA Canegrowers, Goat learnerships.

(e}

Manufacturing and design: SEDA, Furntech, Durban Chemicals Cluster.
Retail/hospitality: SAB Foundation, Tholoana, WCW (Women Creating Wealth).
ICT/innovation: Global Tech competitions, university incubators.

(¢]

(0]

4.Evidence of credibility and persistence
o Repeat exposure (SEDA multiple times, NYDA training + funding, SAB Foundation) indicates resilience and willingness to engage with
ecosystems.
o For funders, this signals higher accountability and a track record of reporting/participation.

KEY TAKEAWAYS

e Ready-to-scale cohort: Those who have already accessed capital (R200k—R2m+ range) or high-level accelerator programmes represent low-hanging fruit for larger finance.

e Bridging the “last mile”: Enterprises with only training exposure could benefit from follow-on finance instruments tailored to their growth stage.

e Programme redundancy vs gaps: Heavy reliance on SEDA/NYDA shows concentration of entry-level support. Funders could fill gaps in scale-up finance, export readiness, and sector-specific
accelerators (especially in agriculture, health manufacturing, and green tech).

o De-risked pipeline: Prior programme participation de-risks funder investment — these businesses have experience with compliance, training, or small-scale funding, making them more funder-aligned.
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PROGRAMME PARTIGIPATION & PRIOR FUNDING

Start-up

Emerging SMME

Established SMME

Mature Enterprise

o

Business Maturity
Start-up
Emerging SMME

Established SMME

Mature Enterprise

Grand Total

Yes

@® Yes

30

No

\[o)

40

35
50 (5]0]
Grand Total

70

INSIGHT

e Established SMMEs show the strongest exposure: Almost half (33 of 68) have already
participated in programmes or secured funding, making them the most de-risked and scale-
ready group.

e Mature enterprises are unevenly supported: 21 of 49 have prior exposure, but 28 mature
businesses have had no institutional support despite operating at scale. This highlights a
hidden opportunity for funders to back proven businesses outside existing support networks.

e Emerging SMMEs split evenly: 14 of 29 have been supported, signalling a pipeline in transition
where funders can provide targeted instruments to help them graduate into established
status.

e Start-ups remain underexposed: Only 6 of 13 have had prior programme experience or funding,
leaving this group more vulnerable and higher-risk without incubation or blended finance.

KEY TAKEAWAY

e Core investable pool: Established SMMEs with prior exposure are prime candidates for direct SME
finance. They combine track record with readiness.

¢ Unlocking hidden scale: Mature enterprises with no programme history could deliver quick wins for
funders if brought into formal finance and support.

¢ Next-wave pipeline: Emerging SMMEs with partial exposure represent a growth frontier — funders can
design step-up instruments to accelerate their transition.

e Start-up caution: The start-up group requires grant-based, incubation, or blended support to mitigate
higher risk and prepare them for mainstream finance.
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SAMPLE PROFILES

HALA LISA

uMgungundlovu

Hala Lisa (Pty) Ltd,
founded in 2017 by
entrepreneur
Halaliswe Mncwango,

is a vibrant
hospitality company
based in rural
Murchison. It
operates a
restaurant, canteens,
shisanyama, and
catering services
across KwaZulu-
Natal's South Coast.
Known for high-
quality, healthy
meals and excellent
customer service,
Hala Lisa is a
preferred supplier for
individuals and
corporate clients.

BUSINESS OVERVIEW

Expansion Objective

Target Market

OwnershiplControI 100% black woman-owned, Level 1 BBBEE
Year Established 2023

Scale operations by extending the main kitchen, equipping
it with industrial appliances, drilling a borehole, and
installing a solar backup system.

Industrial, commercial, construction, retail, healthcare,
hospitality, and residential sectors in Pietermaritzburg and
the KZN Midlands

5 employees, all women in key roles, with plans to increase
as contracts expand

STRATEGIC INVESTMENT & FUNDING NEEDS

Financial Modelling

Funding Requested R984,053.75

Kitchen extension/building works: R520,000
Commercial equipment: R82,570

Borehole: R75,325

Solar energy installation: R306,158.75

Revenue Forecast:
o Year 1: R5,854,415

o Year 2:R6,439,857 (+10%)

o Year 3:R7,083,842 (+10%)

Annual OPEX (Year 1): R2,596,784

Personnel Costs (Year 1): R1,143,000

Average Markup: 150% on products/services

Earnings supported by conservative pricing and a broad,
diversified customer base.

MARKET POSITION & IMPAGT

Demand

Client Base

Social Impact

Competitive Advantage

Located near schools, clinics, and businesses; the only
comprehensive hospitality/catering provider in the area.

Diverse — individuals, corporate, public sector, event
customers, families, and vendors.

Focus on employment and training for rural women and
youth, local sourcing from women-owned farms, and
community reinvestment.

Customer-centric approach, innovative menu, superior
quality, strong word-of-mouth reputation, and a focus on
local empowerment.

WHY RERDY FOR DIREGT FUNDING?

Market Fit and Social Value

Track Record and Management

Growth and Sustainability

Financial Viability

Empowerment and Compliance

Clear demand for expanded catering and restaurant
operations, especially in rural regions underserved by
formal hospitality. The business fills a unique gap, offers job
creation, and supports local value chains through inclusive
procurement.

Six years proven business history, strong management
systems (stock control, accounting, HR), and compliance
with all statutory requirements.

Expansion plan is detailed, costed, and phased with short
implementation timelines (kitchen: 10 weeks, solar: 4 weeks,
equipment: 4 weeks, borehole: 6 weeks), emphasizing
operational resilience (solar and borehole to counter load-
shedding/water interruptions).

Strong projected turnover and profit margins; current and
future cash flows mapped; expansion directly linked to
increased capacity and turnover while containing costs.

Level 1 BBBEE contributor, female leadership, and existing
employment impact in line with funder objectives.

Hala Lisa (Pty) Ltd exemplifies the transformative potential of targeted

investment in women-led rural enterprises: expanding local opportunity,
building resilience, and delivering strong financial and social returns in the

hospitality sector.
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SAMPLE PROFILES
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REFUSE 2 WASTE
uMgungundlovu

Refuse 2 Waste (Pty)
Ltd is a 100% black
woman-owned
waste management
enterprise, registered
in September 2023 in
Pietermaritzburg,
KwaZulu-Natal, and
led by founder and
managing director
Tracy Konar, who
brings over 15 years
of industry
experience. The
company employs
an all-woman
leadership and key
operational team,
demonstrating
meaningful gender
inclusion in a
historically male-
dominated sector.

BUSINESS OVERVIEW

Business Focus

Target Market

Integrated waste management — general and hazardous
waste removal, recycling, rubble and demolition debris
management, and on-site waste management for clients.

Industrial, commercial, construction, retail, healthcare,
hospitality, and residential sectors in Pietermaritzburg and
the KZN Midlands

Ownership/ControI 100% black woman-owned, Level 1 BBBEE

Year Established 2023

5 employees, all women in key roles, with plans to increase
as contracts expand

STRATEGIC INVESTMENT & FUNDING NEEDS

Funding Requested R999,000 (grant)

Financial Health

Acquisition of a compactor truck (with REL system) and
double cab vehicle to replace current rentals, improving
efficiency and profitability, reducing operational costs, and
enabling service to a wider customer base

Profitable in first trading year (2024 net profit of R352,527),
audited financials available, tax compliant

Service expansion, direct municipal tenders, investment in
recycling/baling equipment, and entry into specialized
waste streams (e.g., e-waste, medical waste)

SOGI0-EGONOMIC AND ENVIRONMENTAL IMPACT

Job Creation

Supplier Inclusion

Community Benefits

Environmental Focus

Immediate growth in woman-employment as vehicles are

acquired and operations expanded; commitment to
breaking gender barriers by training and hiring women for
operational and leadership roles

Priority is given to local sourcing for vehicles, branding, and

equipment, deepening local economic impact

Waste recycling, education drives, support for local clean-
up initiatives, and support for community institutions
(schools, churches) through recycling partnerships

Sharp reduction in landfill-bound waste by promoting
recycling, responsible disposal, and sustainable on-site

management; committed to supporting the provincial and

municipal zero-waste to landfill and net-zero carbon

objectives

WHY READY FOR DIRECT FUNDING?

Ownership and Management

Business Model

Impact Ready

Documentation

Scalability and Demand

100% black woman, demonstrable industry track record,
compliant, and credible

Proven profitable in Year 1, clear operational plan, diversified

income streams

Real job creation, gender empowerment, and measurable

environmental gains

Fully funded, compliant, and transparent with supporting
financial statements, CIPC registration, lease, and SARS

clearance

Market demand is persistent and growing; company

already services contracts larger competitors cannot fulfill

locally

Refuse 2 Waste stands as a practical, inclusive, and proven example of a
women-led business offering green growth and social value, directly
aligned with Layer 1 funding requirements and the objectives of the KZN

Women Advancement Fund
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SAMPLE PROFILES

MAGASOL
RESIDENTIAL
UNITS

uMgungundlovu

Magasolo Residential
Units is a project
initiated by Anchora
Research and
Development
Practitioners (PTY)
LTD, a Level 1 BBBEE
contributor, led by
Director Ayanda
Cherole Mncube. The
venture aims to
provide high-quality,
affordable
accommodation
targeted at
healthcare
professionals and
key workers at St.
Mary’'s KwaMagwaza
Hospital, addressing
the longstanding
housing shortage in
the region.

BUSINESS OVERVIEW

Project Goal

Target Market

Develop a residential complex near St. Mary’s
KwaMagwaza Hospital, offering 10 modern, self-contained
rental units initially, with plans to expand to 20 units within
three years.

Each unit features a spacious bedroom, private bathroom
with instant water heater, modern kitchen, covered
parking, visitor parking, and free Wi-Fi. Complementary
amenities include maintenance services, 24-hour security,
and recreation/braai areas.

Healthcare professionals (doctors, nurses, support staff)
working at the nearby hospital, as well as young
professionals and teachers.

Units let at R3,000 per month — affordable for
professionals while enabling strong returns.

STRATEGIC INVESTMENT & FUNDING NEEDS

Funding Sought

Start-up Investment

Operating Expenses

Revenue/Profitability

To finance land acquisition, construction, interior fittings,
and initial marketing.

R651,860 (land, building materials, safety equipment, fees).
Total start-up requirements including contingency
estimated at ~R700,000.

R168,000 per annum (security, maintenance, loan
repayment, utilities, Wi-Fi).

Year 1: 10 units, R360,000 revenue, R192,000 profit

Year 2: Expansion to 15 units, R540,000 revenue, R372,000
profit

Year 3: 20 units, R720,000 revenue, R552,000 profit
Projected loan payoff in <6 years.

SOCI0-ECONOMIC IMPACT

Local Employment

Community Upliftment

Quality of Life

Engages community contractors and local workforce during
construction and operation; creates jobs for maintenance,
administration, and security.

Partnerships with local businesses and the hospital; planned
skills training, internships, and mentorship for local youth in
construction and property management.

Modern, secure, and comfortable accommodations
enhance retention of skilled hospital staff, supporting
improved local healthcare and economic development.

WHY RERDY FOR DIRECT FUNDING?

Market Demand and Social Impact

Clear Financial Model & Profitability

Competitive and Operational Edge

Governance and Compliance

Strong, well-defined need as healthcare professionals
face severe accommodation shortages with only
outdated, shared rental rooms available locally.
Strategic partnerships planned with the hospital and
community organizations to ensure consistent
occupancy and broad development impact.
Committed to local hiring and youth training

Solid revenue model: R3,000/month per unit, with full
occupancy projected from opening and clear path to
expansion.

Financial forecasts show a first-year profit of R192,000 (10
units), increasing to R552,000 by year three (20 units).
Loan expected to be fully repaid in under 6 years.
Detailed cost breakdown and price quotations for
construction and operational costs provided for funder
transparency.

Project offers amenities and finishes far superior to any
current rental options within the KwaMagwaza areaq,
ensuring strong tenant demand and market
differentiation.

All compliance in place: company registered,
professional local project management, community
buy-in.

Director and operating company have a proven track
record and necessary credentials.

Magasolo Residential Units is investment-ready as an inclusive,

sustainable, and scalable rural housing project with high social impact and
robust financial projections, directly meeting the priorities of funders

seeking measurable community upliftment and economic returns.
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LAYER 4
SMALL TICKET FUNDING




The KwaZulu-Natal Women's
Advancement Fund (KZNWAF) presents
a pipeline of 120 women-led
enterprises identified as Layer 4: High-
Potential Verification.

Together, they are requesting
R7.23 million in catalyst financing,
capped at R100,000 per enterprise, to

stabilise operations and unlock growth.

These businesses are active and
operational but require verification
support (photos, receipts, customer
proof) to meet compliance standards
for funding.

EXEGUTIVE SUMMARY - LAYER 4

KEY VALUE PROPOSITION

e 100% have prior programme or funding exposure, ensuring familiarity with compliance and reducing
funder risk.

e Enterprises are operational across diverse sectors, with agriculture, fashion, catering, and retail
dominating.

e This layer provides a low-cost, high-impact entry point for funders seeking grassroots reach.

SWEET SPOT

e Funding requests are small-ticket (<R100K), ideal for catalytic microfinance, blended instruments, and
first-loss guarantees.

e At this size, finance enables critical upgrades such as equipment, working capital, stock, that shift
enterprises from survival to scale.

GEOGRAPHIC CONGENTRATION

e Strong clusters in uMgungundlovu (32) and eThekwini Metro (24) anchor nearly half the portfolio.
e Rural representation is evident in Ugu, Harry Gwala, Amajuba, Zululand, iLembe, and King Cetshwayo,
creating opportunities for inclusive district-level impact.

IMMEDIATE ACTION REQUIRED

Layer 4 enterprises are verification-ready today. With modest disbursements tied to operational proof,
funders can activate 120 women-led businesses, driving resilience, jobs, and grassroots growth within 30—
90 days.
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PORTFOLIO OVERVIEW SMALL TICKET FUNDING (L4)

NUMBER OF APPLICATIONS PER DISTRICT
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o

FUNDING DEMAND BY SECTOR

R1.43M R886K
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‘ Agriculture & Agri-Processing
. Fashion & Textiles

‘ Catering & Hospitality

‘ Retail & Essentials

FUNDING DEMAND BY MATURITY STAGE

R3.12M R
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Sector

Agriculture & Agri-processing

Fashion & Textiles

Catering & Hospitality

Retail & Essentials

Subector

Agri-Processing

Crop
Livestock
Poultry
Sector Total
Clothing & apparel manufacturing
Craft & traditional
Fabric & textiles retail
Sewing services & training schools
Sector Total
Bakeries
Events Services
Restaurants, Fast Food & Shisanyamas
Social/NPO catering
Sector Total
Butcheries & food retail
Spaza Shop
Water, Ice & Beverages

Sector Total

# of Applications

j—

j—

p—

j—

Insight

Primary production
(poultry and crops)
dominates, with
limited activity in
processing.

Sewing services and
apparel makers
anchor the sector,
complemented by
traditional crafts.

Food services and

bakeries lead, with

smaller presence in
restaurants and
social catering.

Spaza shops
dominate,
supported by
butcheries and
niche beverage
ventures.

HIGH-VOLUME ANGHORS AND

KEY TAKEAWAY

e Agriculture & Agri-processing focuses on primary production (poultry, crops) with
minimal higher-value processing.

e Fashion & Textiles centers on sewing services and apparel manufacturing, lacking in
retail and crafts.

e Catering & Hospitality is dominated by bakeries and event services, with limited
restaurant and social catering.

e Retail & Essentials is primarily spaza-driven, supplemented by butcheries and niche
beverage suppliers.

e These anchors represent viable entry points for Layer 4 small-ticket interventions, where

targeted support can transition micro-enterprises into clustered growth pathways.




product-based
and service-
Vocational training
. . - enterprises are
Vocational & skills trainin 3
_ e
initiatives.
Digital Product Development
Internet cafés and
Internet Cafe 3 digital services
lead, with
emerging activity
Renewable Energy in energy and
recycling.
Waste management & recycling —
General & Civil Construction Construction &

Manufacturing

Light Manufacturing show limited
representation due

to barriers in
Sector Total capital-intensive
fields.

Wellness & Aesthetics — Single
representation

focused on
wellness and
Sector Total aesthetics.

representation,
with a single travel

Beauty & Personal Care

Education & Skills Development

Tech & Innovation

Construction & Manufacturing

Health & Hygiene

Tourism & Experiences

FRAGMVIENTED MICRO-ENTERPRISES

KEY TAKEAWAY

e Enterprises are fragmented across low-volume subsectors, indicating early-stage
activity and survivalist models.

e Beauty & Personal Care has a balance of products (cosmetics) and services (salons).

e Education & Skills Development focuses more on vocational training than early
childhood education.

e Tech & Innovation is nascent, primarily in internet cafés and digital services, with
emerging trends in energy and recycling.

e Construction & Manufacturing show limited representation due to barriers in capital-

intensive fields.
e Health & Hygiene and Tourism are under-represented, each with only one applicant.
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CONGLUSION

The KwaZulu-Natal Women's Advancement Fund pipeline demonstrates both immediate investment
readiness and grassroots potential.

At the top end, Layer 1 enterprises, 160 women-led businesses requesting R691 million, are positioned for
direct funding today. They represent a stable, de-risked cohort clustered around the R500k—R2m range,
providing funders with predictable, growth-ready opportunities that can deliver scale within 30—-90 days.

At the same time, Layer 4 showcases 120 enterprises seeking small tickets of up to R100,000. These
businesses are operational, familiar with compliance, and anchored in accessible community sectors
such as agriculture, fashion, retail, and catering. Modest catalytic funding here can unlock outsized
impact: stabilising livelihoods, creating local jobs, and building a pipeline of enterprises that will graduate
into higher funding layers.

Together, Layers 1 and 4 illustrate the dual opportunity of KZNWAF: to back established SMEs that can scale
rapidly, while also nurturing the micro-enterprises that form the backbone of inclusive, community-based

growth.

By engaging across this spectrum, funders can balance stability with innovation, ensuring that Kwazulu-

Natal’'s women-led economy is not only investment-ready today but also sustainable and future-focused.
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